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Governance Structure Templates

1. Prompt 1 — Multi-Generational Family Business Governance Charter
Multi-Generational Family Business Governance Charter Backstory: A third-generation textile
manufacturing family business in Surat has expanded into retail and exports. While growth has
been steady, internal disputes between family members over decision-making authority have
started to surface. The patriarch wants a formal governance charter to define roles,
responsibilities, and decision-making protocols that ensure harmony while preserving business
continuity. Goal: Create a governance structure document tailored to a multi-generational family
business. Prompt: "You are a family business governance consultant. Draft a detailed
governance charter for a multi-generational Indian family-owned business, covering: family
council formation, ownership vs. management role clarity, decision-making authority matrix,
conflict resolution protocols, dividend distribution policies, leadership succession rules, and
guidelines for involving next-generation family members in business operations." Inputs Required
from User: Number of family members involved in the business Business sectors and geographic
presence Current decision-making process Existing or planned succession timeline

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

2. Prompt 2 — Family Constitution for Jointly Owned Hospitality Business
Family Constitution for Jointly Owned Hospitality Business Backstory: A family in Goa jointly
owns and operates three boutique resorts. The younger generation is more inclined towards
digital marketing and expansion, while the older generation focuses on traditional guest services.
Disagreements are slowing decision-making. They want a family constitution to align values and
business vision. Goal: Prepare a family constitution that balances tradition and modernization in
decision-making. Prompt: "You are a governance policy expert. Create a family constitution for a
hospitality business, covering shared vision and mission statements, strategic growth planning,
digital adoption guidelines, capital expenditure approval processes, code of conduct for family
members, exit/buyout procedures, and mechanisms for evaluating new business opportunities."
Inputs Required from User: Number of properties owned Number of active family members in
daily operations Current revenue split agreements Plans for digital transformation

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

3. Prompt 3 — Governance Template for Diversified Family Conglomerate
Governance Template for Diversified Family Conglomerate Backstory: A Chennai-based family
has interests in manufacturing, real estate, and IT services. Each sector is managed by a
different branch of the family, but lack of cross-sector coordination has led to resource duplication
and inefficiency. They want a governance structure to centralize strategic decisions while
maintaining operational independence for each division. Goal: Develop a governance framework
for a multi-sector family business. Prompt: "You are a corporate governance strategist. Design a
governance structure template for a diversified family-owned conglomerate, covering central
holding company functions, division-level boards, inter-branch reporting protocols, shared
services management, annual strategic review processes, and rules for capital allocation across
divisions." Inputs Required from User: List of business sectors and their revenue contribution
Number of family branches involved Existing board or committee structures Key challenges
faced in inter-division coordination

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■
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4. Prompt 4 — Governance Policy for Succession in Professionalized Family
Business
Governance Policy for Succession in Professionalized Family Business Backstory: A Delhi-based
auto parts manufacturer transitioned from family-run operations to hiring professional CEOs and
CFOs. The founder still plays a key role in strategic oversight but wants to ensure smooth
leadership succession when he fully steps back. Goal: Prepare a governance document for
succession in a professionalized family business. Prompt: "You are a family succession planning
advisor. Draft a governance policy that outlines succession procedures in a family business with
professional management, covering CEO/CFO appointment criteria, performance review
mechanisms, role of the family in strategic oversight, shareholder agreement clauses, and
dispute resolution procedures between professional managers and family stakeholders." Inputs
Required from User: Management structure (family vs. professional roles) Future leadership
preferences (family-led or external) Shareholding structure Current performance review system

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

5. Prompt 5 — Governance Manual for Family-Owned Agricultural
Enterprises
Governance Manual for Family-Owned Agricultural Enterprises Backstory: A large farming family
in Punjab owns thousands of acres across multiple districts. While older members focus on crop
production, younger members are interested in agro-processing and export ventures. The family
wants a governance manual to integrate traditional farming operations with new business lines.
Goal: Create a governance structure that supports agricultural and agribusiness diversification.
Prompt: "You are an agricultural business governance consultant. Develop a governance
manual for a family-owned agribusiness, covering operational role segregation between farming
and value-added processing, investment approval workflows, seasonal decision-making
calendars, land lease and usage agreements between branches, and intergenerational training
programs for sustainable farming." Inputs Required from User: Total landholding size and crop
types Family members involved in farming vs. agribusiness Existing legal ownership structure
Planned diversification timeline

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

6. Prompt 6 — Governance Charter for a Family-Owned Export Business
Governance Charter for a Family-Owned Export Business Backstory: A Mumbai-based family
business exports spices and processed foods to over 15 countries. While business is profitable,
conflicts arise between family members managing domestic operations and those handling
international clients. They want a governance charter that ensures transparency, equitable profit
sharing, and streamlined cross-border decision-making. Goal: Create a governance charter
specifically for a family-owned export enterprise. Prompt: "You are a governance and trade
compliance advisor. Draft a governance charter for a family-run export business, covering:
division of responsibilities between domestic and export teams, profit-sharing formulas, trade
compliance oversight, documentation approval hierarchies, quality control accountability, and
protocols for onboarding family members into export operations." Inputs Required from User:
Export markets and volumes Number of family members managing each division Current
profit-sharing method Key compliance challenges faced in exports

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

7. Prompt 7 — Governance Framework for a Family-Owned Educational
Institution
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Backstory: A family in Jaipur owns and operates a chain of private schools and is now expanding
into higher education. Different family members oversee different campuses, leading to
inconsistent academic policies and operational standards. They want a governance framework to
centralize academic quality control while respecting each campus’s autonomy. Goal: Prepare a
governance document for managing multiple educational entities within a family business.
Prompt: "You are an educational governance consultant. Create a governance framework for a
family-run education group, covering: board of academic advisors, standard operating
procedures for curriculum implementation, teacher recruitment and appraisal policies, financial
oversight mechanisms, infrastructure investment guidelines, and succession planning for school
leadership roles." Inputs Required from User: Number and types of institutions owned Key
academic and financial priorities Involvement of family members in daily operations Existing
accreditation requirements

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

8. Prompt 8 — Governance Guidelines for a Family-Run Retail Chain
Governance Guidelines for a Family-Run Retail Chain Backstory: A second-generation family
owns 20 lifestyle retail stores across Maharashtra and Karnataka. The younger generation wants
to integrate e-commerce into operations, but the older members prefer focusing on
brick-and-mortar expansion. This misalignment is affecting strategic decisions. Goal: Develop
governance guidelines that balance offline and online retail growth. Prompt: "You are a retail
governance expert. Draft governance guidelines for a family-owned retail chain, covering:
e-commerce integration strategies, investment approval for technology adoption, store expansion
protocols, brand management policies, profit distribution models, and mechanisms for tracking
and reviewing omnichannel performance." Inputs Required from User: Current revenue from
offline vs. online channels Technology adoption level Store expansion plans Family members’
roles in retail operations

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

9. Prompt 9 — Governance Model for Family-Owned Healthcare Facilities
Governance Model for Family-Owned Healthcare Facilities Backstory: A family in Hyderabad
operates a multi-specialty hospital and several diagnostic centers. With multiple doctors in the
family and professional management staff, conflicts sometimes arise over medical decisions
versus business profitability. Goal: Create a governance model that balances medical ethics with
sustainable profitability. Prompt: "You are a healthcare governance advisor. Develop a
governance model for a family-owned healthcare business, covering: clinical decision-making
authority, hospital management board composition, ethical guidelines for patient care, capital
expenditure approval for medical equipment, financial reporting requirements, and succession
planning for healthcare leadership roles." Inputs Required from User: Number of medical
professionals in the family Business vs. clinical leadership split Current decision-making process
Expansion plans in healthcare services

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

10. Prompt 10 — Governance Blueprint for Family-Owned Media &
Entertainment Ventures
Backstory: A Kolkata-based family owns a regional TV channel, a film production company, and
a digital content platform. Younger family members want to explore OTT platforms and influencer
collaborations, but older members are skeptical about investing heavily in digital. Goal: Draft a
governance blueprint that incorporates emerging media trends while preserving traditional
revenue streams. Prompt: "You are a media governance consultant. Prepare a governance
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blueprint for a family-owned media conglomerate, covering: decision-making authority for new
content investments, revenue-sharing agreements between traditional and digital channels, IP
ownership policies, conflict resolution mechanisms for creative differences, and performance
metrics for digital transformation initiatives." Inputs Required from User: Current revenue split
across media segments Family members involved in creative vs. business roles Plans for digital
expansion IP ownership status of existing content

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

11. Prompt 11 — Governance Structure for a Multi-Brand Family-Owned
Restaurant Group
Governance Structure for a Multi-Brand Family-Owned Restaurant Group Backstory: A
Delhi-based family runs four different restaurant brands — fine dining, quick-service, café, and
catering. Each brand is led by a different sibling, and while all are profitable, operational
standards and brand messaging vary widely. Disagreements over ingredient sourcing, marketing
budgets, and profit reinvestment have started impacting growth. Goal: Design a governance
structure that standardizes quality and branding while allowing creative freedom for each brand.
Prompt: "You are a hospitality governance consultant. Develop a governance structure for a
multi-brand, family-owned restaurant group, covering: board-level oversight, brand-specific
performance metrics, standardized procurement policies, marketing budget allocation, profit
reinvestment protocols, and guidelines for launching new food concepts within the group." Inputs
Required from User: Number of brands and locations Revenue contribution of each brand Family
members’ operational roles Existing SOPs for quality control

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

12. Prompt 12 — Governance Manual for a Family-Owned Real Estate
Development Company
Governance Manual for a Family-Owned Real Estate Development Company Backstory: A father
and his three sons run a successful real estate firm in Bengaluru that develops residential and
commercial projects. The older generation focuses on premium housing, while the younger
members are exploring affordable housing projects. This difference in vision is causing friction in
project selection and investment decisions. Goal: Create a governance manual that balances
short-term profitability with long-term brand positioning. Prompt: "You are a real estate
governance advisor. Draft a governance manual for a family-run real estate business, covering:
investment committee structure, project feasibility evaluation procedures, quality standards
enforcement, land acquisition approval processes, profit-sharing policies, and protocols for
strategic diversification." Inputs Required from User: Types of projects currently in the pipeline
Project selection criteria Family members’ roles in sales, construction, and finance Expansion
goals for the next 5 years

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

13. Prompt 13 — Governance Policy for a Family-Owned Agricultural Export
Business
Backstory: A third-generation farming family in Punjab exports organic produce to the Middle
East. As operations expand, they have hired professional managers to handle logistics and
quality certification. Family members are now debating how much decision-making should
remain within the family versus being delegated to professionals. Goal: Draft a governance policy
that clearly defines the boundaries between family control and professional management
authority. Prompt: "You are an agribusiness governance consultant. Prepare a governance
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policy for a family-owned agricultural export firm, covering: family council functions, CEO and
management authority limits, quality certification approval processes, financial reporting
schedules, export market entry criteria, and conflict resolution mechanisms between family and
professional staff." Inputs Required from User: Current export volume and key markets Number
of family members in operational roles Existing agreements with logistics providers Certifications
and compliance requirements

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

14. Prompt 14 — Governance Model for a Family-Owned Jewellery Business
Backstory: A family in Surat operates a gold and diamond jewellery business with retail stores,
manufacturing units, and wholesale operations. With younger members eager to explore online
marketplaces and social media marketing, there’s a need to formalize governance to align
traditional craftsmanship with modern retail channels. Goal: Design a governance model that
integrates heritage-driven craftsmanship with e-commerce and digital marketing. Prompt: "You
are a luxury retail governance specialist. Develop a governance model for a family-owned
jewellery enterprise, covering: decision-making for online vs. offline investments, brand
positioning rules, sourcing and supplier contracts, inventory valuation standards, sales
commission structures, and guidelines for family involvement in creative design vs. operational
management." Inputs Required from User: Current sales split between offline and online Number
of family members in sales, production, and marketing Supplier relationships and contracts
Digital marketing investment capacity

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

15. Prompt 15 — Governance Framework for a Family-Owned Logistics
Company
Governance Framework for a Family-Owned Logistics Company Backstory: A family in Nagpur
runs a large logistics and transport company serving manufacturing and retail clients across
India. As operations expand into warehousing and supply chain tech solutions, internal conflicts
have arisen over capital allocation, fleet expansion, and digital transformation timelines. Goal:
Create a governance framework that balances operational expansion with digital transformation
investment. Prompt: "You are a logistics governance expert. Draft a governance framework for a
family-owned logistics company, covering: investment prioritization guidelines, technology
adoption protocols, client contract approval procedures, asset acquisition rules, board reporting
structures, and succession planning for fleet and operations leadership roles." Inputs Required
from User: Current revenue split between transportation, warehousing, and tech services Fleet
size and expansion plans Key family decision-makers in each division Digital transformation
initiatives underway

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

16. Prompt 16 — Governance Structure for a Multi-Generational Textile
Manufacturing Company
Backstory: A 60-year-old textile company in Ahmedabad is managed by three generations of the
same family. The founder’s children manage production and sales, while the grandchildren are
introducing modern machinery, digital marketing, and overseas partnerships. While this is
increasing opportunities, disagreements about automation investments, brand modernization,
and export pricing policies are creating bottlenecks. Goal: Develop a governance structure that
aligns legacy production methods with modern expansion strategies. Prompt: "You are a
manufacturing governance strategist. Create a governance structure for a multi-generational
textile business, covering: board and family council roles, decision-making authority for
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modernization projects, export pricing committee guidelines, vendor and buyer approval
processes, inter-generational mentoring programs, and mechanisms for resolving disagreements
over strategic direction." Inputs Required from User: Current product lines and target markets
Generational roles in decision-making Existing modernization initiatives Key export destinations
and compliance requirements

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

17. Prompt 17 — Governance Blueprint for a Family-Owned Education
Group
Governance Blueprint for a Family-Owned Education Group Backstory: A family in Hyderabad
runs a chain of private schools and a recently launched ed-tech platform. The older generation
focuses on in-person education quality, while the younger generation is pushing for aggressive
online expansion and franchising. Conflicts over teacher recruitment, technology budgets, and
curriculum updates have slowed decision-making. Goal: Create a governance blueprint that
balances traditional education excellence with scalable digital growth. Prompt: "You are an
education sector governance consultant. Draft a governance blueprint for a family-owned
education group, covering: roles of academic vs. business committees, technology investment
approval processes, curriculum update authority, franchising policy guidelines, profit allocation
between schools and digital ventures, and student/parent feedback integration into board
decisions." Inputs Required from User: Number of schools and students Ed-tech platform
features and growth goals Existing franchising agreements Teacher recruitment and training
policies

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

18. Prompt 18 — Governance Model for a Family-Owned Pharmaceutical
Distribution Business
Governance Model for a Family-Owned Pharmaceutical Distribution Business Backstory: A
pharmaceutical distribution company in Chandigarh has expanded to multiple states, supplying
hospitals and pharmacies. While the business is profitable, differences in inventory procurement
strategies and credit policies between family members have caused strained vendor
relationships. Additionally, regulatory compliance demands are increasing. Goal: Design a
governance model that streamlines procurement, credit policies, and compliance oversight.
Prompt: "You are a pharmaceutical governance advisor. Develop a governance model for a
family-run pharma distribution business, covering: procurement committee formation, credit
approval procedures, vendor performance evaluation, regulatory compliance monitoring,
profit-sharing guidelines, and dispute resolution processes between family members handling
different territories." Inputs Required from User: Current distribution network size Inventory
procurement channels Vendor contract terms Credit and payment cycle practices

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

19. Prompt 19 — Governance Charter for a Family-Owned Construction &
Infrastructure Firm
Governance Charter for a Family-Owned Construction & Infrastructure Firm Backstory: A
Mumbai-based family business has been in construction for decades, handling both government
contracts and private projects. With the next generation wanting to diversify into renewable
energy infrastructure, disagreements are emerging about project risk assessment, tender bidding
strategies, and capital reallocation. Goal: Draft a governance charter that manages diversification
without compromising ongoing core projects. Prompt: "You are an infrastructure governance
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specialist. Prepare a governance charter for a family-owned construction firm, covering:
diversification project selection criteria, risk assessment protocols, tender bidding approval
processes, financial reserve policies, ESG compliance requirements, and conflict management
between traditional construction and new energy project teams." Inputs Required from User:
Ongoing project portfolio Target renewable energy ventures Capital reserves available for
diversification Key stakeholders in bidding and approvals

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

20. Prompt 20 — Governance Policy for a Family-Owned Luxury Resort
Chain
Governance Policy for a Family-Owned Luxury Resort Chain Backstory: A family from Goa
operates three luxury resorts, each managed by a different sibling. Guest satisfaction scores vary
widely, and operational expenses are inconsistent. The younger generation wants to standardize
guest experience and leverage international travel partnerships, while the older generation
prefers independent management styles for each property. Goal: Create a governance policy
that ensures consistent luxury standards while allowing for regional flair. Prompt: "You are a
hospitality governance expert. Develop a governance policy for a family-owned resort chain,
covering: brand standard enforcement, centralized vs. decentralized procurement decisions,
guest feedback review mechanisms, joint marketing and partnership approval processes,
financial performance review schedules, and leadership succession planning for each property."
Inputs Required from User: Number of properties and locations Guest satisfaction tracking
methods Partnership and marketing budgets Family members’ operational strengths

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

21. Prompt 21 — Governance Framework for a Family-Owned Jewellery
Retail Chain
Governance Framework for a Family-Owned Jewellery Retail Chain Backstory: A
third-generation jewellery business in Jaipur operates 15 retail outlets across Rajasthan. The
founder’s grandchildren are eager to expand into lightweight, contemporary designs targeting
younger customers, while the older generation prioritizes traditional gold and bridal collections.
Disputes over store renovations, marketing budgets, and stock diversification are becoming more
frequent. Goal: Design a governance framework that aligns brand heritage with modern
customer demands. Prompt: "You are a retail governance consultant. Create a governance
framework for a family-owned jewellery retail chain, covering: product portfolio approval
committees, store renovation and expansion decision processes, marketing budget allocation,
seasonal trend adoption policies, gold purity and hallmarking compliance, and inter-generational
conflict resolution procedures." Inputs Required from User: Store locations and sales volume
Current product portfolio mix Marketing and promotional budget Jewellery certification and
compliance practices

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

22. Prompt 22 — Governance Guidelines for a Family-Owned Agro-Export
Business
Governance Guidelines for a Family-Owned Agro-Export Business Backstory: A family from
Nashik exports grapes, mangoes, and pomegranates to the Middle East and Europe. The
younger generation wants to invest in cold-chain logistics and blockchain-based traceability
systems, but the older members are cautious about high upfront costs. Disputes have arisen over
investment priorities, export compliance processes, and long-term contracts with overseas
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buyers. Goal: Draft governance guidelines that balance innovation with financial prudence.
Prompt: "You are an agro-export governance advisor. Develop governance guidelines for a
family-run agro-export business, covering: capital investment approval processes, export
compliance oversight, technology adoption policies, pricing and contract negotiation authority,
market diversification plans, and succession planning for international operations management."
Inputs Required from User: Types and volumes of produce exported Target export markets
Existing logistics capabilities Technology adoption readiness

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

23. Prompt 23 — Governance Model for a Family-Owned Regional Media
House
Governance Model for a Family-Owned Regional Media House Backstory: A family in Kolkata
owns a regional newspaper, a local TV channel, and a growing digital news portal. Editorial
decisions are often influenced by family politics, and there’s no clear separation between content
creation and business operations. Younger members want more investigative journalism and
digital-first content, while older members prioritize advertiser relationships. Goal: Build a
governance model that ensures editorial independence and sustainable business growth.
Prompt: "You are a media governance consultant. Draft a governance model for a family-owned
regional media house, covering: editorial board formation, advertising and revenue policy
guidelines, digital transformation oversight, conflict-of-interest management, public trust and
credibility safeguards, and protocols for crisis communication during controversies." Inputs
Required from User: Media platforms owned (print, TV, digital) Current editorial policy framework
Revenue sources and advertiser profiles Content moderation and compliance standards

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

24. Prompt 24 — Governance Charter for a Family-Owned Logistics &
Transport Company
Governance Charter for a Family-Owned Logistics & Transport Company Backstory: A logistics
company in Indore, run by two generations, handles freight for FMCG, automotive, and textile
clients. Rapid growth has led to overlapping responsibilities, inconsistent pricing policies, and
operational inefficiencies. Younger members want to invest in fleet tracking and AI-based route
optimization, while older members stick to manual methods. Goal: Develop a governance
charter that improves operational efficiency and decision-making. Prompt: "You are a logistics
governance strategist. Create a governance charter for a family-owned logistics firm, covering:
operational oversight committees, fleet investment approval processes, pricing standardization
policies, technology adoption timelines, client contract review protocols, and succession planning
for regional branch leadership." Inputs Required from User: Fleet size and distribution network
Client industry segments Technology budget allocation Family roles in daily operations

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

25. Prompt 25 — Governance Blueprint for a Family-Owned Healthcare
Network
Governance Blueprint for a Family-Owned Healthcare Network Backstory: A family from
Bengaluru owns three multi-specialty hospitals and a chain of diagnostic centers. Younger
members advocate for telemedicine expansion and partnerships with health-tech startups, while
older members are focused on traditional in-patient services. Conflicts over revenue allocation,
patient data privacy compliance, and expansion strategy are slowing decision-making. Goal:
Create a governance blueprint that ensures compliance, quality care, and sustainable
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innovation. Prompt: "You are a healthcare governance consultant. Develop a governance
blueprint for a family-owned healthcare network, covering: medical ethics and compliance
oversight, technology and telemedicine investment approvals, quality assurance standards,
partnership and M&A evaluation processes, patient data privacy safeguards, and leadership
succession in medical and administrative roles." Inputs Required from User: Hospital and
diagnostic center locations Medical specialties offered Current telemedicine initiatives
Compliance and accreditation requirements

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

Family Business Meeting Agendas

26. Prompt 1 — Quarterly Strategic Planning Meeting for a
Multi-Generational Textile Manufacturing Business
Quarterly Strategic Planning Meeting for a Multi-Generational Textile Manufacturing Business
Backstory: A fourth-generation family in Surat runs a textile manufacturing business producing
sarees, dress materials, and export fabrics. Over the years, informal conversations have
replaced structured planning meetings, resulting in slow responses to market shifts and missed
export opportunities. Younger members want to formalize quarterly meetings with clear agendas
to track progress, set goals, and resolve disputes constructively. Older members are skeptical
but agree to try if the agenda respects traditional decision-making culture. Goal: Create a
quarterly strategic meeting agenda that balances traditional family governance with modern
business management practices. Prompt: "You are a family business governance consultant.
Draft a detailed quarterly strategic planning meeting agenda for a multi-generational textile
manufacturing business in India, covering: review of last quarter’s performance (sales, exports,
production efficiency), market and fashion trend updates, export market diversification strategies,
family member role evaluation, conflict resolution sessions, capital investment decisions, and
next-quarter goal setting. Ensure agenda items have time allocations, responsible persons, and
decision-making protocols." Inputs Required from User: Business turnover and export share Key
decision-makers in the family Current market expansion plans Existing family governance
structures

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

27. Prompt 2 — Monthly Operations Review for a Family-Owned Restaurant
Chain
Monthly Operations Review for a Family-Owned Restaurant Chain Backstory: A family in
Hyderabad owns a chain of eight restaurants specializing in regional cuisines. While business is
stable, there are frequent disagreements about menu changes, franchise opportunities, and
quality control. Operational decisions are often delayed due to lack of structured monthly reviews.
The younger generation proposes a fixed agenda for monthly meetings to improve agility and
standardization. Goal: Create a monthly operations review agenda to ensure timely
decision-making and operational consistency. Prompt: "You are a hospitality operations
consultant. Prepare a detailed monthly operations review agenda for a family-owned restaurant
chain, covering: sales performance by outlet, customer feedback analysis, menu performance
review, quality and hygiene audit reports, franchise proposal evaluation, marketing campaign
performance, and upcoming festival/event promotions. Assign agenda time slots, designate
responsible presenters, and include follow-up tracking mechanisms." Inputs Required from User:
Number of outlets and their locations Current menu rotation and seasonal specials Marketing
budget and active campaigns Existing customer feedback collection process
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■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

28. Prompt 3 — Annual Family Council Meeting for a Diversified Business
Group
Annual Family Council Meeting for a Diversified Business Group Backstory: A business family in
Mumbai owns companies in construction, hospitality, and financial services. Each business is
managed by different family branches, leading to occasional tensions about resource allocation,
dividend distribution, and brand strategy. The family recently created a “Family Council” to align
long-term goals and maintain unity. The first annual meeting requires a well-structured agenda to
set a professional tone. Goal: Design an annual family council meeting agenda that fosters unity
and sets strategic priorities. Prompt: "You are a family governance specialist. Create a
comprehensive annual Family Council meeting agenda for a diversified Indian business group,
covering: family values reaffirmation, review of group-wide performance, dividend and
profit-sharing policy review, inter-company collaboration opportunities, succession and
leadership training updates, family philanthropy initiatives, and conflict mediation mechanisms.
Include agenda sequencing, time allocations, and methods for documenting resolutions." Inputs
Required from User: Number of family branches involved Types of businesses under the group
Existing dividend distribution policies Succession and training initiatives already in place

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

29. Prompt 4 — Weekly Management Sync for a Family-Owned E-commerce
Brand
Weekly Management Sync for a Family-Owned E-commerce Brand Backstory: Two siblings in
Bengaluru run a rapidly growing e-commerce brand selling home décor items. Daily
communication happens over WhatsApp, leading to missed updates and untracked decisions.
They decide to implement a weekly sync meeting with a fixed agenda to improve accountability,
inventory management, and campaign execution. Goal: Create a concise yet effective weekly
meeting agenda to keep operations on track. Prompt: "You are an e-commerce business coach.
Draft a weekly management sync agenda for a family-owned e-commerce brand, covering: sales
and order fulfillment performance, inventory stock updates, pending supplier orders, digital
marketing campaign status, customer service escalations, upcoming product launches, and
action item tracking from the previous week. Ensure agenda points have responsible owners and
defined deadlines." Inputs Required from User: Current product categories and SKUs Digital
marketing channels used Supplier relationships and lead times Existing team size and roles

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

30. Prompt 5 — Conflict Resolution & Mediation Meeting Agenda for a
Family-Owned Real Estate Firm
Conflict Resolution & Mediation Meeting Agenda for a Family-Owned Real Estate Firm
Backstory: A family real estate business in Pune is facing disputes between cousins over profit
allocation from a recent land development project. Tensions have escalated to the point where
project timelines are being affected. The family decides to hold a formal mediation meeting with a
clear agenda to address grievances, clarify agreements, and set dispute resolution protocols.
Goal: Develop a mediation meeting agenda that is structured, neutral, and results-oriented.
Prompt: "You are a conflict resolution facilitator for family businesses. Create a mediation
meeting agenda for a family-owned real estate firm, covering: identification of dispute issues,
review of existing agreements, presentation of each party’s position, exploration of mutually
acceptable solutions, drafting of a resolution framework, and agreement on follow-up actions.
Include timing for each segment, ground rules for communication, and documentation methods
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for signed resolutions." Inputs Required from User: Nature of the dispute and prior attempts to
resolve Key stakeholders involved Existing contracts or agreements relevant to the issue
External advisors or mediators engaged

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

31. Prompt 6 — Bi-Annual Financial Performance & Investment Planning
Meeting for a Family-Owned Jewellery Business
Bi-Annual Financial Performance & Investment Planning Meeting for a Family-Owned Jewellery
Business Backstory: A family-owned jewellery chain in Jaipur operates 12 showrooms across
Rajasthan. While sales have grown steadily, recent competition from branded retail chains has
reduced margins. The family wants to review financial performance and plan strategic
investments in technology, marketing, and product design every six months. Previous financial
discussions lacked structure, leading to missed opportunities for cost optimization. Goal:
Develop a bi-annual meeting agenda that combines performance review with forward-looking
investment decisions. Prompt: "You are a retail finance consultant. Create a bi-annual financial
performance and investment planning meeting agenda for a family-owned jewellery business,
covering: revenue and margin analysis by showroom, cost control measures, marketing ROI
evaluation, technology upgrade proposals, inventory turnover optimization, gold and gemstone
procurement strategies, and risk mitigation plans. Include time slots, responsible parties, and
decision documentation methods." Inputs Required from User: Current financial performance
data Major expense categories and budget trends Supplier agreements for raw materials
Planned marketing and expansion initiatives

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

32. Prompt 7 — Succession Planning Discussion Agenda for a
Family-Owned Agricultural Export Business
Succession Planning Discussion Agenda for a Family-Owned Agricultural Export Business
Backstory: A family in Kerala runs a successful agricultural export company specializing in spices
and organic produce. The founder, now in his late 60s, wants to begin the succession process
but is unsure how to introduce leadership transition without causing friction between his two sons
and daughter. The family needs a dedicated meeting to address succession structure, timelines,
and capability development. Goal: Create a structured meeting agenda to facilitate open,
strategic discussions on leadership transition. Prompt: "You are a succession planning advisor.
Draft a succession discussion agenda for a family-owned agricultural export business, covering:
review of current leadership roles, assessment of next-generation capabilities, succession
timelines, training and mentorship plans, shareholder and board approval processes, and legal
documentation needs. Include discussion ground rules, presentation formats, and follow-up
tasks." Inputs Required from User: Current leadership structure and responsibilities Profiles of
next-generation members Existing succession-related legal documents Timeline expectations for
transition

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

33. Prompt 8 — Crisis Management Meeting Agenda for a Family-Owned
Manufacturing Plant
Crisis Management Meeting Agenda for a Family-Owned Manufacturing Plant Backstory: A
family-run automotive parts manufacturing plant in Pune recently faced a major supply chain
disruption due to a raw material shortage. Production delays have put them at risk of losing
contracts with major automobile companies. The family needs an urgent crisis management
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meeting to realign priorities, negotiate with clients, and secure alternative suppliers. Goal:
Design a crisis management meeting agenda to ensure rapid, coordinated action during
emergencies. Prompt: "You are a crisis response facilitator for manufacturing businesses.
Prepare a detailed crisis management meeting agenda for a family-owned manufacturing plant,
covering: incident briefing and root cause analysis, client communication strategy, supplier
alternatives evaluation, short-term production recovery plan, long-term supply chain risk
mitigation, and stakeholder responsibility allocation. Include contingency decision-making
protocols and review intervals." Inputs Required from User: Nature and scope of the crisis Key
client contracts affected List of potential alternative suppliers Existing risk management
strategies

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

34. Prompt 9 — Inter-Generational Vision Alignment Meeting for a
Family-Owned Fashion Brand
Inter-Generational Vision Alignment Meeting for a Family-Owned Fashion Brand Backstory: A
fashion brand in Delhi, run by a mother and daughter, has been successful in ethnic wear but
faces challenges as the daughter wants to introduce contemporary collections. The mother fears
this might dilute the brand’s traditional identity. A dedicated vision alignment meeting is planned
to find a balance between tradition and innovation. Goal: Create a meeting agenda to align
different generational perspectives into a shared brand vision. Prompt: "You are a family
business brand strategist. Draft an inter-generational vision alignment meeting agenda for a
family-owned fashion brand, covering: review of brand heritage and core values, market trend
analysis, customer segmentation review, potential for hybrid product lines, branding and
marketing strategy discussions, and agreement on next steps. Include structured debate
sessions, collaborative decision tools, and action timelines." Inputs Required from User: Current
product range and sales data Target customer demographics Competitor benchmarking reports
Marketing budget and brand positioning

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

35. Prompt 10 — Annual Philanthropy & CSR Planning Meeting for a
Family-Owned Conglomerate
Annual Philanthropy & CSR Planning Meeting for a Family-Owned Conglomerate Backstory: A
Kolkata-based business family owns companies in shipping, logistics, and education. They
contribute to multiple charitable causes but lack a unified CSR strategy. The family wants to
dedicate one annual meeting to review impact, set budgets, and select focus areas for the
coming year. Goal: Develop a CSR planning meeting agenda that is impact-driven and
strategically aligned with the family’s values. Prompt: "You are a CSR strategy consultant.
Create a detailed annual philanthropy and CSR planning meeting agenda for a family-owned
conglomerate, covering: review of last year’s CSR initiatives, impact assessment reports, budget
allocation for upcoming year, alignment with national CSR regulations, selection of priority focus
areas (education, environment, healthcare, etc.), and setting of measurable goals. Include
decision-making timelines and public communication strategy." Inputs Required from User: List of
past CSR initiatives and budgets CSR compliance obligations per industry Family’s philanthropic
priorities CSR partnerships or NGO relationships

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

36. Prompt 11 — Quarterly Operations Review Meeting for a Family-Owned
Hospitality Chain
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Quarterly Operations Review Meeting for a Family-Owned Hospitality Chain Backstory: A
family-operated hotel group in Goa manages five mid-range resorts and two luxury beachfront
properties. Seasonal fluctuations, guest feedback, and online review ratings have a direct impact
on occupancy rates and revenue. Historically, operational issues like housekeeping delays,
inconsistent food quality, and maintenance backlogs were identified too late. They now want a
structured quarterly review meeting to ensure early intervention and service consistency. Goal:
Design a quarterly operations review meeting agenda that allows proactive problem-solving
across all properties. Prompt: "You are a hospitality operations consultant. Create a quarterly
operations review meeting agenda for a family-owned hotel chain, covering: property-wise
performance reports, guest feedback analysis, housekeeping and maintenance KPIs, food &
beverage quality control, staffing and training needs, marketing campaign impact, and capital
expenditure planning. Include owner-family discussion slots, decision-tracking methods, and
inter-property best practice sharing." Inputs Required from User: Property performance data
(occupancy, revenue, RevPAR) Guest satisfaction and complaint reports Staffing levels and
attrition rates Planned renovations or upgrades

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

37. Prompt 12 — Annual Tax Planning & Compliance Meeting for a
Family-Owned Retail Chain
Annual Tax Planning & Compliance Meeting for a Family-Owned Retail Chain Backstory: A
family-run chain of electronics stores in Mumbai has expanded to 25 outlets in 10 years. With the
increase in turnover, GST liabilities, TDS obligations, and inventory accounting have become
complex. The family CFO wants an annual pre-filing meeting with accountants, legal advisors,
and family stakeholders to optimize tax planning and ensure compliance. Goal: Create a meeting
agenda that integrates tax planning with compliance assurance. Prompt: "You are a retail
financial advisor. Draft an annual tax planning and compliance meeting agenda for a
family-owned retail chain, covering: GST reconciliation, TDS filings, profit distribution planning,
capital gains tax implications, depreciation optimization, compliance calendar review, and risk
assessment for tax audits. Include time allocation, responsible parties, and decision-tracking
documentation." Inputs Required from User: Current tax liabilities and pending filings Planned
capital investments Profit-sharing arrangements Past tax audit history

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

38. Prompt 13 — Family Constitution Review Meeting for a
Multi-Generational Business
Family Constitution Review Meeting for a Multi-Generational Business Backstory: A 90-year-old
family-owned paper manufacturing company in Gujarat has a family constitution that outlines
governance principles, conflict resolution processes, and dividend policies. However, with newer
generations entering the business and evolving industry conditions, the family feels it’s time to
review and update the constitution. Goal: Design a meeting agenda to review, discuss, and
amend the family constitution. Prompt: "You are a governance policy advisor. Create a family
constitution review meeting agenda, covering: overview of current constitution clauses,
assessment of their effectiveness, inclusion of new governance mechanisms, next-generation
leadership roles, conflict resolution updates, dividend policy adjustments, and legal review steps.
Include facilitation techniques to ensure balanced participation and minimize conflicts." Inputs
Required from User: Existing family constitution document List of proposed changes or concerns
Number of family members involved External legal advisor availability

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■
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39. Prompt 14 — Expansion & New Market Entry Strategy Meeting for a
Family-Owned Food Processing Unit
Expansion & New Market Entry Strategy Meeting for a Family-Owned Food Processing Unit
Backstory: A family in Indore operates a packaged snacks manufacturing business that has a
strong hold in Madhya Pradesh and Rajasthan. The younger generation wants to expand into
Maharashtra and Gujarat, but the older members are concerned about logistics, brand
positioning, and risk. Goal: Create a meeting agenda to evaluate the feasibility and strategy for
market expansion. Prompt: "You are an FMCG expansion strategist. Draft a new market entry
strategy meeting agenda for a family-owned food processing unit, covering: market research
presentations, competitor benchmarking, distribution and logistics planning, marketing and
promotional budgets, ROI projections, risk assessment, and phased rollout plans. Include
decision checkpoints and resource allocation timelines." Inputs Required from User: Market
research data for target regions Distribution partner options Marketing budget constraints
Previous expansion experiences

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

40. Prompt 15 — Annual Family Retreat & Business Strategy Meeting
Annual Family Retreat & Business Strategy Meeting Backstory: A fourth-generation family
business in Hyderabad organizes an annual 3-day retreat where business discussions are mixed
with recreational activities to strengthen family bonds. This year, they want to dedicate half the
retreat to strategic discussions about diversification into renewable energy. Goal: Create a
retreat meeting agenda that balances business strategy with family bonding. Prompt: "You are a
family business retreat planner. Create a 3-day retreat agenda for a family-owned conglomerate,
covering: annual business performance review, diversification strategy into renewable energy,
financial forecasts, leadership development workshops, and family team-building activities.
Include detailed day-wise schedules, session objectives, facilitators, and expected outcomes."
Inputs Required from User: Current business portfolio details Renewable energy market insights
Family members’ schedules and preferences Budget for the retreat

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

41. Prompt 16 — Succession Planning Progress Review Meeting for a
Family-Owned Logistics Company
Succession Planning Progress Review Meeting for a Family-Owned Logistics Company
Backstory: A second-generation logistics company in Bengaluru is in the process of transitioning
leadership from the founder to his two children. A formal succession plan was created last year,
but progress has been slow due to operational demands and differing management styles
between the siblings. The family wants quarterly review meetings to ensure the plan stays on
track and responsibilities are being handed over systematically. Goal: Create a quarterly meeting
agenda that tracks succession milestones and resolves leadership handover challenges. Prompt:
"You are a family business succession consultant. Draft a quarterly succession planning review
meeting agenda for a logistics company, covering: leadership handover status updates,
performance evaluation of next-generation leaders, mentorship progress reports, skill gap
identification, dispute resolution processes, and timeline adjustments. Include structured Q&A
sessions for both senior and junior leadership." Inputs Required from User: Original succession
plan document Roles and responsibilities assigned to successors Training and mentorship
records Key performance indicators for leadership transition

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■



© EasyMy Learning Pvt. Ltd. | www.easymylearning.com | Page 16

42. Prompt 17 — Annual Dividend Distribution & Profit Allocation Meeting
for a Family-Owned Manufacturing Firm
Annual Dividend Distribution & Profit Allocation Meeting for a Family-Owned Manufacturing Firm
Backstory: A family-owned chemical manufacturing company in Gujarat has had disputes in the
past regarding dividend payouts versus reinvestment. While older members prefer higher
dividends, the younger members want to allocate more funds to R&D and international
expansion. The CFO wants to formalize the dividend discussion process with a structured
meeting agenda. Goal: Create a meeting agenda to facilitate transparent and fair profit allocation
discussions. Prompt: "You are a corporate finance advisor. Prepare an annual dividend
distribution and profit allocation meeting agenda for a family-owned manufacturing firm, covering:
annual profit statement review, tax implications of dividend payouts, reinvestment opportunities,
R&D funding needs, debt repayment considerations, and shareholder voting procedures. Include
clear documentation templates for decisions taken." Inputs Required from User: Audited annual
financial statements Dividend policy (if any) R&D project pipeline Loan repayment schedules

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

43. Prompt 18 — Cross-Generational Vision Alignment Meeting for a
Family-Owned Apparel Brand
Cross-Generational Vision Alignment Meeting for a Family-Owned Apparel Brand Backstory: An
apparel brand in Jaipur run by three generations faces a clash of perspectives: the elders value
traditional designs and slow expansion, while the younger generation pushes for e-commerce
growth and modern branding. To prevent brand dilution and internal rifts, they have decided to
hold a special meeting to align on a shared long-term vision. Goal: Create a meeting agenda to
unify business direction across generations. Prompt: "You are a family business mediator. Draft
a cross-generational vision alignment meeting agenda for a family-owned apparel brand,
covering: presentation of current brand performance, market trend analysis, generational vision
statements, alignment exercises, brand value preservation strategies, and actionable steps for
integrating traditional strengths with modern innovations." Inputs Required from User: Current
brand positioning and sales data Market research on apparel trends Individual vision statements
from each generation Brand heritage and USP documentation

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

44. Prompt 19 — Family & Non-Family Management Collaboration Review
for a Family-Owned IT Services Company
Family & Non-Family Management Collaboration Review for a Family-Owned IT Services
Company Backstory: A Pune-based IT services firm is managed by both family members and
hired professionals in senior roles. While this has helped scale the business, tensions sometimes
arise over decision-making authority and reporting lines. The CEO wants a bi-annual meeting
agenda that promotes collaboration and clarifies boundaries. Goal: Design a meeting agenda
that fosters healthy collaboration between family and non-family executives. Prompt: "You are an
organizational culture consultant. Create a bi-annual management collaboration review meeting
agenda for a family-owned IT services company, covering: joint performance reviews, role clarity
discussions, conflict resolution frameworks, decision-making protocols, leadership development
opportunities, and team integration initiatives." Inputs Required from User: List of key
management roles and reporting structures Past conflict instances and resolutions Employee
engagement survey results Strategic goals for the next 12 months

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■
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45. Prompt 20 — Legacy Preservation & Philanthropy Strategy Meeting for a
Family-Owned Conglomerate
Legacy Preservation & Philanthropy Strategy Meeting for a Family-Owned Conglomerate
Backstory: A Delhi-based family conglomerate with businesses in textiles, education, and
healthcare has been deeply involved in philanthropic activities for decades. The family wants to
hold an annual meeting dedicated to preserving their legacy and aligning charitable initiatives
with long-term social impact goals. Goal: Create a meeting agenda that ties philanthropy with the
family’s legacy vision. Prompt: "You are a philanthropy strategy advisor. Draft an annual legacy
preservation and philanthropy strategy meeting agenda for a family-owned conglomerate,
covering: review of past CSR and philanthropic projects, impact measurement reports, alignment
with family values, funding allocation for upcoming initiatives, partnerships with NGOs, and
succession planning for philanthropic leadership." Inputs Required from User: List of ongoing and
completed philanthropic projects Annual CSR budget and spend breakdown Family mission and
values statement Potential NGO or social enterprise partners

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

46. Prompt 21 — Crisis Management & Business Continuity Planning
Meeting for a Family-Owned Hospitality Chain
Crisis Management & Business Continuity Planning Meeting for a Family-Owned Hospitality
Chain Backstory: A family-owned chain of boutique hotels in Goa experienced a severe setback
during the pandemic. While they survived through emergency measures, they lacked a formal
crisis management framework. The family now wants to hold an annual meeting to create and
review a business continuity plan, ensuring preparedness for future disruptions such as
economic downturns, pandemics, or natural disasters. Goal: Design a meeting agenda to
establish a robust crisis management and continuity plan. Prompt: "You are a business
continuity expert. Draft an annual crisis management and continuity planning meeting agenda for
a family-owned hospitality chain, covering: risk assessment for economic, operational, and
environmental threats; continuity plan creation and review; emergency communication protocols;
insurance and liability coverage updates; resource allocation for crisis reserves; and employee
safety measures." Inputs Required from User: Current business continuity measures (if any) List
of past crises faced and responses taken Insurance policies in place Key hotel operational
dependencies (staffing, suppliers, seasonal demand)

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

47. Prompt 22 — Next-Gen Entrepreneurship Pitch Meeting for a
Family-Owned FMCG Business
Next-Gen Entrepreneurship Pitch Meeting for a Family-Owned FMCG Business Backstory: In a
Mumbai-based FMCG family business, younger family members have been eager to launch their
own innovative product lines under the existing brand umbrella. To encourage innovation while
maintaining oversight, the elders have decided to create a formal “Next-Gen Pitch” meeting
format where younger members can propose new business ideas. Goal: Create a meeting
agenda for structured next-generation entrepreneurship pitches within the family business.
Prompt: "You are a family business innovation mentor. Draft a next-gen entrepreneurship pitch
meeting agenda for a family-owned FMCG company, covering: pitch presentation slots, feasibility
and market research requirements, budget requests, branding and synergy assessment, ROI
projection discussions, and decision-making protocols for greenlighting projects." Inputs
Required from User: Guidelines for new product/business proposals Current brand portfolio and
target markets Available investment budget for new ventures Evaluation criteria for proposals
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■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

48. Prompt 23 — Annual Family Shareholder Meeting for a Diversified
Business Group
Annual Family Shareholder Meeting for a Diversified Business Group Backstory: A
Chennai-based family business group with holdings in construction, education, and finance has
multiple shareholders spread across different branches of the family. While operational meetings
occur monthly, there has been no formal annual gathering to review group-level financials,
dividend decisions, and strategic goals. Goal: Create a comprehensive annual family
shareholder meeting agenda. Prompt: "You are a corporate governance specialist. Prepare an
annual family shareholder meeting agenda for a diversified business group, covering:
consolidated financial performance, sector-wise business updates, dividend and reinvestment
decisions, voting on strategic initiatives, dispute resolution processes, and an open Q&A session
for all shareholders." Inputs Required from User: Consolidated annual financial report
Shareholding pattern across family branches Dividend and reinvestment policy (if any) Major
strategic initiatives proposed

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

49. Prompt 24 — Annual Ethics & Compliance Review Meeting for a
Family-Owned Export Business
Annual Ethics & Compliance Review Meeting for a Family-Owned Export Business Backstory: A
Surat-based textile export house is under pressure from international clients to demonstrate
compliance with ethical sourcing, labour laws, and environmental sustainability. The family has
decided to make this a recurring annual agenda item to ensure global compliance and maintain
export contracts. Goal: Design a meeting agenda that reviews and strengthens ethical and
compliance standards. Prompt: "You are an ethical compliance consultant. Draft an annual
ethics and compliance review meeting agenda for a family-owned export business, covering:
labour law compliance checks, supplier audits, environmental sustainability targets, client
compliance requirements, corrective action plans, and annual compliance reporting for
stakeholders." Inputs Required from User: List of international compliance requirements for
exports Supplier compliance records Labour and environmental audit reports Client contracts
with compliance clauses

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

50. Prompt 25 — Family Retreat & Strategic Planning Offsite for a
Multi-Generational Business
Family Retreat & Strategic Planning Offsite for a Multi-Generational Business Backstory: A
three-generation family business in Kerala spanning plantations, tourism, and packaged food
wants to combine family bonding with strategic business planning. They’ve decided to hold an
annual offsite retreat that blends team-building activities with long-term strategy workshops.
Goal: Create an offsite meeting agenda that balances family bonding and business strategy
formulation. Prompt: "You are a family business retreat facilitator. Draft a 3-day offsite retreat
agenda for a multi-generational business family, covering: team-building exercises, structured
brainstorming sessions for business growth, leadership skill development workshops, succession
planning discussions, philanthropy and legacy projects, and evening cultural/social bonding
activities." Inputs Required from User: Number of participants and generational representation
Locations and venues available for offsite Current strategic priorities for the business Desired
team-building and cultural activities



© EasyMy Learning Pvt. Ltd. | www.easymylearning.com | Page 19

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

Next-Gen Leadership Development Plans

51. Prompt 1 — Leadership Mentorship Program for Heirs in a
Family-Owned Manufacturing Firm
Leadership Mentorship Program for Heirs in a Family-Owned Manufacturing Firm Backstory: A
second-generation family-owned steel manufacturing company in Jamshedpur is preparing to
hand over leadership responsibilities to the founder’s two children. While both have formal
business degrees, neither has hands-on operational leadership experience in the factory
environment. The current leadership wants a structured mentorship program where each heir
shadows department heads, learns strategic decision-making, and builds the leadership qualities
required to sustain growth in a competitive industry. Goal: Design a mentorship-based
leadership development plan for the next generation in a family manufacturing business. Prompt:
"You are a leadership development consultant specializing in family businesses. Create a
12-month mentorship-based leadership plan for a steel manufacturing firm’s heirs, covering:
rotational exposure to all business units, leadership skill assessments, weekly shadowing of
senior executives, quarterly strategic review meetings, ethics and governance training, conflict
resolution workshops, and milestone-based performance evaluations." Inputs Required from
User: Number of heirs and their current roles Business units within the company Available senior
leaders for mentorship Desired timeline for leadership transition

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

52. Prompt 2 — Global Business Exposure Program for Future Leaders of a
Family-Owned FMCG Brand
Global Business Exposure Program for Future Leaders of a Family-Owned FMCG Brand
Backstory: A Pune-based FMCG brand, now in its third generation, is aiming to expand into
Southeast Asian markets. The current leaders believe their heirs need global market exposure
before taking on strategic roles. They want a program that sends future leaders to international
trade shows, partner visits, and short-term internships with overseas distributors to understand
cultural nuances, consumer behavior, and cross-border supply chains. Goal: Create a global
exposure leadership development program. Prompt: "You are a global leadership trainer. Draft a
9-month international business exposure plan for future FMCG leaders, including: participation in
3 major trade fairs, market research trips to target countries, cultural adaptation workshops,
partnership-building meetings, mini-projects with international distributors, and a capstone
presentation on global expansion strategy." Inputs Required from User: Target international
markets Current partnerships and distributor networks Available travel and training budget
Languages or cultural training needs

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

53. Prompt 3 — Digital Transformation Leadership Plan for Heirs in a
Traditional Retail Business
Digital Transformation Leadership Plan for Heirs in a Traditional Retail Business Backstory: A
Jaipur-based family retail chain specializing in textiles has relied heavily on offline sales for
decades. The founder’s daughter, who will take over in two years, wants to modernize operations
through e-commerce, ERP implementation, and social media marketing. The family has
requested a structured leadership development plan to prepare her for driving digital
transformation while balancing traditional customer relationships. Goal: Design a next-gen
leadership plan focused on digital transformation. Prompt: "You are a digital business
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transformation coach. Draft a 12-month leadership development plan for the incoming CEO of a
traditional retail chain, covering: e-commerce platform launch training, digital marketing strategy
development, ERP and CRM adoption, data-driven decision-making workshops, managing
change with legacy employees, and building an innovation-driven company culture." Inputs
Required from User: Current digital tools in use (if any) Budget for digital initiatives Employee
tech adoption readiness Competitive digital landscape in the retail sector

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

54. Prompt 4 — Sustainability-Driven Leadership Training for Family-Owned
Agribusiness Successors
Sustainability-Driven Leadership Training for Family-Owned Agribusiness Successors Backstory:
A family-owned agribusiness in Punjab producing organic wheat and pulses is transitioning
leadership to the founder’s nephew. The business faces climate change-related risks, rising
water scarcity, and changing consumer demands for traceable, eco-friendly produce. The
successor needs leadership skills to integrate sustainable practices while maintaining
profitability. Goal: Develop a sustainability-focused leadership training program. Prompt: "You
are a sustainability leadership trainer. Create a 10-month development plan for an agribusiness
successor, including: regenerative agriculture training, sustainable supply chain management,
renewable energy integration in farming operations, government subsidy and carbon credit
program utilization, community engagement for farmer training, and creating sustainability-driven
brand positioning." Inputs Required from User: Current sustainability practices in the business
Farm size and crop varieties Target market positioning (domestic/export) Partnerships with
agricultural research institutes

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

55. Prompt 5 — Crisis Leadership Simulation Program for Family Business
Successors
Crisis Leadership Simulation Program for Family Business Successors Backstory: A luxury hotel
chain owned by a family in Kerala has experienced multiple crises in recent years — floods,
pandemic restrictions, and sudden changes in tourism regulations. The next-gen leaders are
academically strong but lack crisis-handling experience. The board wants a structured simulation
program to prepare them for high-pressure decision-making and stakeholder communication.
Goal: Create a crisis management leadership simulation for next-gen leaders. Prompt: "You are
a crisis management leadership coach. Design a 6-month simulation program for luxury hotel
successors, covering: disaster response drills, PR crisis communication exercises, stakeholder
and investor management under pressure, financial recovery planning, operational continuity
decision-making, and a final mock crisis simulation evaluated by the current board." Inputs
Required from User: Past crisis incidents and lessons learned Available crisis response teams
and tools Stakeholder mapping (investors, government, customers) Current SOPs for
emergencies

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

56. Prompt 6 — Finance & Investment Decision-Making Training for Family
Business Heirs
Finance & Investment Decision-Making Training for Family Business Heirs Backstory: A
family-run pharmaceutical distribution business in Hyderabad is transitioning control to the
founder’s son, who has strong sales skills but limited financial management experience. The
company deals with large-scale procurement contracts, fluctuating inventory values, and
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investment in warehousing infrastructure. The current CFO insists that the heir must undergo
rigorous finance and investment decision-making training before taking control of the company’s
purse strings. Goal: Create a finance-focused leadership development program. Prompt: "You
are a corporate finance trainer for family-owned enterprises. Design a 9-month development
plan to prepare the heir of a pharmaceutical distribution company for strategic financial
decision-making, covering: interpreting financial statements, working capital optimization,
investment analysis, cost-benefit evaluations for infrastructure projects, risk-adjusted returns on
capital, and debt versus equity financing strategies." Inputs Required from User: Current revenue
and profit margins Major capital expenditure plans Existing debt or investment structures
Preferred investment horizon

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

57. Prompt 7 — Innovation & R&D; Leadership Pathway for Family-Owned
Tech Firms
Innovation & R&D Leadership Pathway for Family-Owned Tech Firms Backstory: A
Chennai-based family software company is known for building ERP solutions for the
manufacturing sector. The founder’s daughter, who is set to become CEO, wants to establish an
in-house innovation lab for AI-driven solutions. She needs a structured development plan to learn
how to lead R&D teams, foster a culture of innovation, and balance long-term research with
short-term business goals. Goal: Build a leadership development plan for innovation and R&D
excellence. Prompt: "You are an innovation leadership coach. Develop a 12-month roadmap for
the incoming CEO of a software firm to lead R&D initiatives, including: establishing an innovation
lab, recruiting and motivating research talent, setting KPIs for innovation, securing patents and IP
rights, managing R&D budgets, and integrating innovation outcomes into the core product
pipeline." Inputs Required from User: Current R&D budget and team size Technology domains of
interest Target markets for innovation output Existing IP portfolio

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

58. Prompt 8 — Brand Legacy & Public Image Training for Family Business
Successors
Brand Legacy & Public Image Training for Family Business Successors Backstory: A luxury
jewelry brand in Kolkata, run by the same family for four generations, has built a reputation for
exclusivity and craftsmanship. The successor, while skilled in operations, lacks public speaking
confidence and has never engaged in brand PR. The family fears that without a strong public
image, the brand’s heritage perception may fade. Goal: Create a public image and brand legacy
leadership training plan. Prompt: "You are a brand reputation strategist. Draft a 6-month public
image development plan for the heir of a heritage jewelry brand, including: public speaking
coaching, brand storytelling training, media handling protocols, curated networking events,
heritage brand marketing strategies, and positioning as a cultural ambassador for the brand."
Inputs Required from User: Brand history and signature collections Target clientele profile
Planned marketing and PR campaigns Current media presence

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

59. Prompt 9 — Cross-Generational Leadership Integration Plan
Cross-Generational Leadership Integration Plan Backstory: A family-owned logistics company in
Ahmedabad is introducing its third-generation leaders while the first generation is still actively
involved. Generational differences in leadership style, decision-making speed, and technology
adoption are causing friction. The company needs a plan to ensure smooth collaboration
between generations during the leadership transition. Goal: Develop a cross-generational
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leadership integration program. Prompt: "You are a family business mediator and leadership
trainer. Create a 12-month integration plan for multi-generational leadership in a logistics
company, covering: role clarity agreements, joint decision-making frameworks, monthly strategy
sync meetings, conflict resolution workshops, mentorship from elder leaders to juniors, and
structured knowledge transfer sessions." Inputs Required from User: Number of family members
in leadership roles Areas of operational overlap Known sources of conflict Agreed leadership
transition timeline

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

60. Prompt 10 — Leadership Ethics & Governance Training for Heirs in a
Family-Owned Construction Company
Leadership Ethics & Governance Training for Heirs in a Family-Owned Construction Company
Backstory: A family-owned construction business in Delhi has rapidly expanded into government
contracts, which has increased compliance risks and public scrutiny. The successor must lead
with transparency, ethical business practices, and robust governance to maintain credibility and
avoid legal pitfalls. Goal: Create an ethics and governance-focused leadership training plan.
Prompt: "You are a corporate ethics consultant. Develop an 8-month leadership ethics and
governance program for the incoming head of a construction company, including: anti-corruption
training, legal compliance awareness, transparent vendor management processes, whistleblower
policy enforcement, ethical negotiation skills, and integrating governance metrics into
performance reviews." Inputs Required from User: Type of contracts undertaken Key regulatory
compliance requirements Current governance framework Known ethical risks in the industry

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

61. Prompt 11 — Global Expansion Readiness Training for Next-Gen
Leaders
Global Expansion Readiness Training for Next-Gen Leaders Backstory: A family-owned organic
food export company in Pune is planning to expand into the European market. The successor,
who has only handled domestic operations, needs to develop the skills to navigate international
regulations, cross-cultural marketing, and overseas partnerships. The family wants a targeted
program to ensure the next-gen leader can spearhead global expansion successfully. Goal:
Design a leadership development plan focused on preparing the successor for global market
entry. Prompt: "You are an international business expansion coach. Create a 10-month
development roadmap for the heir of an organic food export business to prepare for European
market entry, including: EU food import regulations, cross-cultural business etiquette,
international contract negotiation, foreign distribution partnerships, global pricing strategy, and
compliance with sustainability certifications." Inputs Required from User: Target export countries
Current export volumes Product categories planned for expansion Existing overseas contacts or
partnerships

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

62. Prompt 12 — Digital Transformation Leadership Program for Family
Businesses
Digital Transformation Leadership Program for Family Businesses Backstory: A
second-generation leader is set to take over a traditional textile manufacturing unit in Surat. The
new leader wants to digitize operations — implementing ERP systems, automating production
tracking, and creating a B2B e-commerce portal. However, older managers are resistant to
change. The successor needs structured training to lead a large-scale digital transformation
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while managing cultural resistance. Goal: Develop a leadership program to drive digital
transformation in a traditional manufacturing setup. Prompt: "You are a digital change
management expert. Draft a 12-month leadership training plan for the incoming head of a textile
manufacturing company, covering: digital maturity assessment, ERP selection & implementation,
automation strategy, employee digital literacy programs, change resistance mitigation
techniques, and tracking ROI on technology investments." Inputs Required from User: Current IT
infrastructure Digital tools already in use Budget for technology upgrades Key operational pain
points

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

63. Prompt 13 — Crisis Leadership & Business Continuity Planning for
Next-Gen Leaders
Crisis Leadership & Business Continuity Planning for Next-Gen Leaders Backstory: A
family-owned hotel chain in Goa suffered significant losses during the COVID-19 pandemic. The
next-gen leader is expected to future-proof the business by developing strong crisis leadership
skills and comprehensive continuity planning. They need to be prepared for economic downturns,
natural disasters, and public health emergencies without compromising the brand. Goal: Create
a leadership development program focused on crisis readiness and business continuity. Prompt:
"You are a business resilience consultant. Design a 9-month training and mentorship program
for the incoming head of a hospitality chain, covering: risk identification, crisis communication
strategies, emergency cash flow management, supply chain resilience, scenario-based
decision-making drills, and post-crisis recovery planning." Inputs Required from User: Types of
crises faced in the past Number of locations and employees Key revenue streams Current risk
management measures

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

64. Prompt 14 — Sustainability Leadership Pathway for Family Business
Successors
Sustainability Leadership Pathway for Family Business Successors Backstory: A family-owned
tea plantation business in Assam is aiming for carbon neutrality within the next decade. The
incoming leader has a passion for environmental stewardship but needs structured training in
sustainability strategy, green certifications, and integrating eco-friendly practices into every stage
of the value chain. Goal: Design a leadership development plan to build sustainability-focused
leadership capacity. Prompt: "You are a sustainability leadership coach. Create a 12-month
training plan for the heir of a tea plantation business, including: carbon footprint assessment,
sustainable farming practices, renewable energy adoption, obtaining fair trade & organic
certifications, ESG (Environmental, Social, Governance) reporting, and stakeholder engagement
in sustainability initiatives." Inputs Required from User: Current environmental practices Annual
production capacity Existing certifications (if any) Sustainability budget allocation

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

65. Prompt 15 — M&A; (Mergers & Acquisitions) Leadership Development
for Family Business Heirs
M&A (Mergers & Acquisitions) Leadership Development for Family Business Heirs Backstory: A
family-run pharmaceutical company in Mumbai is exploring the acquisition of a smaller
competitor to expand its product portfolio. The next-gen leader has no prior experience in
mergers and acquisitions and must be trained to handle deal negotiations, due diligence, and
post-merger integration. Goal: Create a development plan to build M&A leadership capabilities.
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Prompt: "You are a corporate M&A advisor. Develop a 6-month intensive learning program for
the heir of a pharmaceutical company to lead acquisition efforts, covering: identifying acquisition
targets, conducting financial and legal due diligence, negotiation strategies, cultural integration
post-acquisition, and aligning the merged entity with long-term strategic goals." Inputs Required
from User: Acquisition budget range Target company profile Legal counsel availability Current
expansion strategy

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

66. Prompt 16 — Innovation & Product Development Leadership Training
Innovation & Product Development Leadership Training Backstory: A third-generation leader is
set to inherit a family-owned dairy products business in Punjab. The company has relied on a
limited product range for decades, but changing consumer tastes and competition from
multinational brands demand innovation. The successor must learn how to lead product
development, from market research to prototype launch, while managing cross-functional teams.
Goal: Create a leadership development plan that builds innovation and product development
capabilities in the successor. Prompt: "You are a product innovation mentor. Design an 8-month
training program for the heir of a dairy products company to lead product diversification,
including: consumer trend analysis, R&D team leadership, product testing protocols, branding
alignment, regulatory approvals for new products, and go-to-market strategies." Inputs Required
from User: Current product portfolio Target markets for new products R&D capacity and
resources Budget for innovation initiatives

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

67. Prompt 17 — Leadership Transition & Stakeholder Relationship
Management
Leadership Transition & Stakeholder Relationship Management Backstory: A second-generation
leader is about to take over the reins of a family-owned automobile dealership chain in
Maharashtra. The outgoing patriarch has strong relationships with suppliers, customers, and
industry associations. The successor needs guidance on maintaining and strengthening these
relationships during the leadership transition while asserting their own vision. Goal: Develop a
leadership transition program focusing on relationship continuity and trust-building. Prompt: "You
are a family business transition advisor. Create a 6-month roadmap for a smooth leadership
handover in an automobile dealership chain, covering: relationship mapping with key
stakeholders, structured handover meetings with suppliers, customer engagement initiatives
during the transition, succession communication strategies, and balancing tradition with new
leadership direction." Inputs Required from User: Number of key supplier relationships Existing
customer loyalty programs Planned timeline for leadership change Stakeholder expectations for
the new leader

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

68. Prompt 18 — Leadership in Corporate Social Responsibility (CSR) for
Family Businesses
Leadership in Corporate Social Responsibility (CSR) for Family Businesses Backstory: A
family-owned steel manufacturing company in Odisha has been involved in sporadic charitable
activities. The incoming leader wants to align CSR efforts with the company’s core values and
industry needs, focusing on sustainable development, community education, and environmental
impact. Goal: Design a development plan that prepares the successor to lead impactful CSR
initiatives. Prompt: "You are a CSR strategy consultant. Develop a 10-month CSR leadership
plan for the heir of a steel manufacturing company, covering: CSR law compliance in India,
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impact assessment of existing initiatives, strategic CSR planning aligned with business goals,
partnerships with NGOs, community engagement methods, and CSR reporting for transparency."
Inputs Required from User: Current CSR projects and budgets Target communities for outreach
CSR compliance status under the Companies Act Industry-specific social/environmental
challenges

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

69. Prompt 19 — Emotional Intelligence & People Leadership Training
Emotional Intelligence & People Leadership Training Backstory: A family-owned jewelry business
in Jaipur is transitioning to the third generation. The incoming leader has strong technical and
business skills but struggles with people management, emotional intelligence, and team
motivation. The family board wants them to cultivate a leadership style that inspires loyalty and
drives performance. Goal: Develop a people-centered leadership program that enhances
emotional intelligence and communication skills. Prompt: "You are an executive leadership
coach. Create a 9-month emotional intelligence development plan for the heir of a jewelry
manufacturing company, including: self-awareness and empathy training, conflict resolution
techniques, constructive feedback methods, team motivation strategies, and developing a culture
of trust and openness." Inputs Required from User: Team size and structure Current employee
engagement level Existing HR policies and practices Past instances of leadership challenges

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

70. Prompt 20 — Leadership in Family Brand Legacy Preservation
Leadership in Family Brand Legacy Preservation Backstory: A fourth-generation leader is taking
over a century-old handloom business in Varanasi, known for its heritage silk sarees. The new
leader wants to modernize marketing and distribution without compromising the authenticity and
craftsmanship that define the brand’s legacy. Goal: Create a leadership development plan to
preserve brand heritage while enabling modernization. Prompt: "You are a heritage brand
strategist. Design a 12-month leadership plan for the heir of a traditional handloom business,
covering: brand story documentation, heritage product cataloging, artisan relationship
management, heritage certification acquisition, modern marketing integration, and succession
storytelling for brand loyalty." Inputs Required from User: History and legacy elements of the
brand Key markets and customer demographics Current artisan network size Modernization
initiatives already planned

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

71. Prompt 21 — Crisis Management Leadership Training
Crisis Management Leadership Training Backstory: A family-owned logistics company in Gujarat
has faced major disruptions due to port strikes, fuel price hikes, and supply chain breakdowns.
The incoming leader, who has only worked in stable market conditions, needs to build crisis
management skills to protect business continuity in turbulent times. Goal: Create a development
plan to train the successor in proactive and reactive crisis leadership. Prompt: "You are a crisis
management consultant. Design an 8-month leadership training plan for the heir of a logistics
company, covering: risk assessment frameworks, contingency planning, real-time
decision-making under pressure, stakeholder crisis communication, post-crisis review processes,
and building organizational resilience against future disruptions." Inputs Required from User:
Types of crises faced in the past Current emergency response protocols Industry-specific risk
exposure Access to crisis simulation training facilities

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■



© EasyMy Learning Pvt. Ltd. | www.easymylearning.com | Page 26

72. Prompt 22 — Digital Transformation Leadership for Family Businesses
Digital Transformation Leadership for Family Businesses Backstory: A second-generation leader
is set to take over a textile export company in Tiruppur. The company still relies heavily on
manual processes, with minimal use of digital tools. Global clients are now demanding real-time
tracking, digital catalogs, and AI-driven inventory systems. Goal: Develop a leadership
development plan that equips the successor to lead the company’s digital transformation.
Prompt: "You are a digital transformation strategist. Create a 10-month digital leadership plan for
the heir of a textile export company, including: ERP implementation guidance, e-commerce
platform integration, data analytics adoption, AI/ML use cases in operations, change
management strategies, and digital skill upskilling for employees." Inputs Required from User:
Current IT infrastructure Export markets served Budget for digital transformation Digital skills gap
in the workforce

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

73. Prompt 23 — Global Market Expansion Leadership Training
Global Market Expansion Leadership Training Backstory: A third-generation leader is about to
inherit a family-owned organic spice manufacturing business in Kerala. The company has strong
domestic sales but limited international presence. The successor wants to expand exports to
Europe and the Middle East while navigating complex trade regulations. Goal: Create a
leadership plan to prepare the successor for global expansion. Prompt: "You are an international
business expansion advisor. Develop a 12-month leadership program for the heir of an organic
spice business, covering: international trade laws, export documentation, global market research,
cross-cultural negotiation skills, international distributor partnerships, and adapting marketing for
foreign audiences." Inputs Required from User: Current export volume and target countries
Certifications held (e.g., organic, fair trade) Existing international contacts Budget for overseas
marketing and distribution

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

74. Prompt 24 — Sustainability & Green Leadership Development
Sustainability & Green Leadership Development Backstory: A family-owned paper manufacturing
company in Himachal Pradesh faces mounting pressure from environmental activists and
customers to adopt eco-friendly practices. The incoming leader wants to champion sustainability,
reduce carbon footprint, and reposition the business as an eco-conscious brand. Goal: Prepare a
leadership development plan focused on sustainable business practices. Prompt: "You are a
sustainability leadership coach. Create a 9-month plan for the heir of a paper manufacturing
company to lead green transformation, covering: renewable energy adoption, waste recycling
programs, sustainable sourcing, green marketing strategies, compliance with environmental
laws, and sustainability reporting to stakeholders." Inputs Required from User: Current
environmental impact metrics Types of raw materials sourced Partnerships with eco-certification
bodies Budget for green initiatives

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

75. Prompt 25 — Conflict Resolution & Multi-Generational Leadership
Training
Conflict Resolution & Multi-Generational Leadership Training Backstory: A large family
conglomerate in Delhi operates in real estate, hospitality, and education sectors. The incoming
leader must navigate complex family dynamics involving uncles, cousins, and siblings who all
hold decision-making power. Past disagreements have stalled strategic decisions, affecting
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growth. Goal: Create a leadership plan that trains the successor in advanced conflict resolution
and collaborative decision-making in a multi-generational business. Prompt: "You are a family
business governance expert. Design an 11-month leadership program for a successor in a
multi-sector family conglomerate, including: mediation techniques, structured decision-making
frameworks, conflict resolution policies, governance structure alignment, and building a shared
long-term vision among family stakeholders." Inputs Required from User: Number of active family
members in the business Existing governance and decision-making processes Examples of past
conflicts Willingness to engage external mediators

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

Conflict Resolution Protocols

76. Prompt 1 — Family Business Conflict Mapping & Diagnosis Framework
Family Business Conflict Mapping & Diagnosis Framework Backstory: A family-owned luxury
jewelry business in Mumbai has reached a critical point. The founder’s two sons, both active in
the business, have different visions — one wants to expand internationally, while the other
prefers to focus on the Indian market. Their disagreements have started affecting supplier
relationships and employee morale. The founder wants a structured way to identify, categorize,
and address conflicts before they escalate further. Goal: Create a detailed conflict diagnosis
framework that maps root causes, types of conflicts, and possible resolution pathways for family
businesses. Prompt: "You are a family business conflict resolution consultant. Design a
comprehensive conflict mapping and diagnosis framework for a multi-generation luxury jewelry
company. Include: conflict identification methods, categorization into strategic, operational, and
interpersonal disputes, root cause analysis techniques, emotional vs. business interest
separation, stakeholder mapping, and prioritization of resolution actions." Inputs Required from
User: Number of active family members in the business Roles and responsibilities of each family
member Examples of recent conflicts and their impact Willingness to involve external mediators
or advisors

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

77. Prompt 2 — Preventive Conflict Resolution Policies for Family
Businesses
Preventive Conflict Resolution Policies for Family Businesses Backstory: A third-generation
agricultural export company in Punjab has learned the hard way that unresolved disputes can
damage both business and family ties. After a recent fallout over profit distribution, they want to
introduce clear, preventive conflict resolution policies to avoid similar issues in the future. Goal:
Create a preventive protocol document that sets rules and processes for dispute prevention and
resolution before problems arise. Prompt: "You are a governance policy specialist. Draft a
preventive conflict resolution policy for a family-run agricultural export company, including:
periodic family council meetings, transparent decision-making processes, documented role
descriptions, profit-sharing agreements, succession timelines, and early intervention protocols."
Inputs Required from User: Company size and ownership structure Current decision-making
process History of past disputes Family’s cultural and communication norms

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

78. Prompt 3 — Mediation Process Design for Family Business Disputes
Mediation Process Design for Family Business Disputes Backstory: A real estate development
firm in Bangalore, owned by three siblings, has seen projects stall due to disagreements over
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land acquisition strategies. The siblings have agreed to bring in a neutral third-party mediator but
want a structured mediation process that fits their business and family culture. Goal: Develop a
step-by-step mediation process specifically tailored for family-owned businesses in India.
Prompt: "You are a professional mediator specializing in family business disputes. Create a
mediation process plan for a sibling-owned real estate firm, including: pre-mediation preparation,
confidentiality agreements, issue listing, structured dialogue facilitation, win-win option
generation, agreement drafting, and post-mediation follow-up sessions." Inputs Required from
User: Nature of disputes to be mediated List of stakeholders involved Current project timelines
affected Preferred language(s) for mediation

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

79. Prompt 4 — Conflict Resolution Communication Playbook
Conflict Resolution Communication Playbook Backstory: An Ayurvedic FMCG brand in Kerala is
jointly run by cousins who often misinterpret each other’s messages over email and WhatsApp,
leading to unnecessary friction. They want a structured communication playbook that reduces
misunderstandings and keeps discussions constructive. Goal: Design a communication protocol
that ensures respectful, clear, and business-focused discussions during disagreements. Prompt:
"You are a corporate communication strategist. Create a conflict resolution communication
playbook for a family-run FMCG business, covering: meeting etiquette, non-violent
communication techniques, written vs. verbal communication guidelines, documentation of
decisions, escalation protocols, and cultural sensitivity tips." Inputs Required from User:
Preferred communication channels Common triggers for misunderstandings Level of formality in
internal discussions Language preferences within the family

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

80. Prompt 5 — Cross-Generational Conflict Management Guidelines
Cross-Generational Conflict Management Guidelines Backstory: A family-owned educational
institution in Delhi has both young, tech-savvy leaders pushing for digitization and senior
members who prefer traditional methods. This generational gap has led to heated debates over
teaching methodologies, marketing strategies, and resource allocation. Goal: Create guidelines
that help bridge the generation gap and manage conflicts stemming from different work styles
and priorities. Prompt: "You are an organizational behavior expert. Draft cross-generational
conflict management guidelines for a family-run educational institution, including: generational
profiling, empathy-building exercises, mentorship programs, blended decision-making
frameworks, and structured debate formats that allow for respectful disagreement." Inputs
Required from User: Generational mix in leadership roles Key areas of disagreement Current
collaboration practices Openness to external training or workshops

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

81. Prompt 6 — Profit Distribution Dispute Resolution Framework
Profit Distribution Dispute Resolution Framework Backstory: A textile manufacturing family
business in Surat, run by four siblings, has grown significantly over the past five years. However,
disagreements have surfaced over profit distribution, with some wanting reinvestment into the
business and others preferring higher dividends. This has created tension during annual board
meetings and is starting to impact long-term planning. Goal: Develop a transparent and fair profit
distribution dispute resolution framework that aligns with both business sustainability and family
harmony. Prompt: "You are a family business financial governance advisor. Create a profit
distribution dispute resolution framework for a multi-sibling-owned textile company. Include:
decision-making timelines, reinvestment vs. dividend allocation policies, mediation triggers,
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voting thresholds, conflict escalation procedures, and review mechanisms tied to business
performance." Inputs Required from User: Current profit distribution ratios Long-term business
growth goals Family members’ income dependency on dividends Company’s reinvestment and
capital expenditure plans

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

82. Prompt 7 — Role & Responsibility Conflict Resolution Protocol
Role & Responsibility Conflict Resolution Protocol Backstory: A family-owned dairy products
company in Maharashtra is facing internal friction as two cousins, both in senior management,
are competing over operational authority. Their overlapping job descriptions are causing
confusion among employees and slowing decision-making. Goal: Create a conflict resolution
protocol that addresses disputes arising from unclear or overlapping roles and responsibilities in
family businesses. Prompt: "You are an HR policy specialist for family enterprises. Draft a role &
responsibility conflict resolution protocol for a dairy products company, covering: clear job
descriptions, delegation matrices, decision rights mapping, regular role review meetings, dispute
mediation procedures, and documented changes to role scope." Inputs Required from User:
Current organizational structure Overlapping functions between family members Level of
formality in existing HR processes Previous role-related conflicts and outcomes

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

83. Prompt 8 — Family Business Exit & Buyout Dispute Guidelines
Family Business Exit & Buyout Dispute Guidelines Backstory: A luxury furniture brand in
Rajasthan has one shareholder who wishes to exit the business, but disagreements over
valuation and buyout terms are creating a rift between siblings. Without a clear process,
negotiations have stalled. Goal: Develop structured guidelines for resolving disputes related to
exits, buyouts, and share transfers within family businesses. Prompt: "You are a corporate law
and family business advisor. Create exit and buyout dispute resolution guidelines for a luxury
furniture company, including: fair market valuation methods, independent valuation appointment
processes, staged payment agreements, buy-sell clauses, dispute mediation pathways, and
timelines for resolution." Inputs Required from User: Shareholding structure Desired exit timeline
Availability of independent valuers Past buyout or share transfer history

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

84. Prompt 9 — Succession Planning Conflict Resolution Playbook
Succession Planning Conflict Resolution Playbook Backstory: An organic farming family
enterprise in Himachal Pradesh is preparing for leadership transition from the founder to the next
generation. However, cousins are competing for the CEO position, leading to mistrust and
political maneuvering. Goal: Create a conflict resolution playbook that prevents leadership
succession disputes from damaging business continuity. Prompt: "You are a succession
planning consultant. Develop a succession planning conflict resolution playbook for an organic
farming enterprise, including: succession criteria definition, transparent evaluation processes,
role shadowing periods, external advisory board oversight, decision-making timelines, and
communication strategies for the wider family." Inputs Required from User: Number of potential
successors Current leadership performance metrics Governance structure in place Family’s
openness to external advisory involvement

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■
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85. Prompt 10 — Vendor & Client Relationship Dispute Resolution in Family
Businesses
Vendor & Client Relationship Dispute Resolution in Family Businesses Backstory: A
family-owned export house in Tamil Nadu has had long-standing vendor relationships, but
differing negotiation styles between the younger and older generation have led to inconsistent
pricing agreements and strained vendor trust. Goal: Establish a protocol for resolving internal
disputes that affect vendor and client relationships, ensuring consistency in business dealings.
Prompt: "You are a supply chain governance expert. Draft a vendor & client relationship dispute
resolution protocol for a family export business, covering: approval thresholds for pricing
changes, vendor negotiation guidelines, escalation steps when internal disagreement stalls
deals, joint decision-making processes, and documentation standards for vendor agreements."
Inputs Required from User: Key vendor and client profiles Current negotiation and pricing
approval process Examples of past vendor-related disputes Level of autonomy given to family
members in deal-making

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

86. Prompt 11 — Intergenerational Vision Alignment Conflict Protocol
Intergenerational Vision Alignment Conflict Protocol Backstory: A second-generation automobile
parts manufacturing family in Pune is facing internal friction between the older generation, who
value stability and conservative expansion, and the younger generation, who are eager to
diversify into EV components. The lack of shared vision has delayed strategic decisions,
impacting investor confidence. Goal: Create a structured protocol for resolving conflicts that arise
from generational differences in vision and business strategy. Prompt: "You are a family
business strategy mediator. Draft a vision alignment conflict resolution protocol for a
multi-generational automobile parts manufacturer, including: vision articulation workshops, joint
strategic planning retreats, external facilitator involvement, weighted decision-making
mechanisms, structured compromise models, and periodic vision alignment reviews." Inputs
Required from User: Current strategic priorities Generational representation in decision-making
Past disagreements on business direction Willingness to involve neutral external advisors

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

87. Prompt 12 — Operational Decision-Making Dispute Guidelines
Operational Decision-Making Dispute Guidelines Backstory: A family-run hospitality group in
Kerala operates multiple boutique resorts. Disagreements frequently arise between siblings
about operational decisions such as supplier changes, marketing campaigns, and menu updates.
These disagreements slow implementation and confuse the resort staff. Goal: Develop
operational decision-making dispute guidelines that streamline resolution while maintaining
collaborative relationships. Prompt: "You are a hospitality operations consultant. Create
operational decision-making dispute guidelines for a family-owned resort chain, covering: scope
of authority for each role, joint decision-making checklists, defined escalation points, neutral
third-party arbitration for stalled decisions, documentation requirements, and post-decision
review processes." Inputs Required from User: Number of operational decision-makers Current
approval workflows Areas with recurring disputes Willingness to adopt documented SOPs

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

88. Prompt 13 — Dividend Policy Disagreement Resolution Mechanism
Dividend Policy Disagreement Resolution Mechanism Backstory: A family-owned
pharmaceuticals company in Hyderabad has experienced rapid growth, but disputes over
dividend policy have emerged. Some shareholders want consistent annual payouts, while others
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prefer reinvesting profits into R&D for long-term expansion. This has created rifts during
shareholder meetings. Goal: Design a resolution mechanism for dividend policy disagreements
that balances reinvestment needs with shareholder expectations. Prompt: "You are a corporate
finance advisor for family enterprises. Develop a dividend policy dispute resolution mechanism
for a pharmaceutical company, including: financial ratio-based payout triggers, fixed vs. variable
dividend structures, reinvestment thresholds, mediation clauses, board-supervised voting rules,
and regular review timelines." Inputs Required from User: Current dividend policy (if any) Profit
margins and growth targets Number of shareholders dependent on dividends R&D investment
plans

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

89. Prompt 14 — Brand Direction & Marketing Strategy Conflict Guidelines
Brand Direction & Marketing Strategy Conflict Guidelines Backstory: A luxury jewellery brand in
Jaipur, run by cousins, is at odds over marketing direction — one side wants to stick to traditional
heritage branding, while the other wants to appeal to younger customers with modern
campaigns. This disagreement is causing inconsistent brand messaging. Goal: Establish
guidelines for resolving brand direction and marketing strategy conflicts in family businesses.
Prompt: "You are a brand strategy facilitator. Draft brand direction conflict resolution guidelines
for a heritage luxury jewellery brand, covering: brand audit sessions, market research-based
decision criteria, joint creative approvals, brand guardian roles, third-party agency mediation, and
scheduled brand performance reviews." Inputs Required from User: Current brand positioning
and target audience Historical brand identity elements Previous marketing ROI data Agreement
on brand values and non-negotiables

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

90. Prompt 15 — Real Estate Asset Usage & Development Dispute Process
Real Estate Asset Usage & Development Dispute Process Backstory: A family with multiple
commercial real estate properties in Mumbai is in conflict over whether to lease out a prime
property or redevelop it into a mixed-use complex. The dispute is delaying potential revenue
generation. Goal: Create a dispute resolution process for disagreements over real estate asset
usage and development decisions in family businesses. Prompt: "You are a real estate
investment strategist. Design a real estate asset dispute resolution process for a multi-property
family portfolio, including: asset valuation frameworks, feasibility study comparisons, ROI-based
decision thresholds, mediation by independent property consultants, phased development
approval steps, and contingency clauses." Inputs Required from User: List of key properties and
current uses Estimated ROI from leasing vs. redevelopment Development budgets and funding
sources Market trends in the property’s location

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

91. Prompt 16 — Employment Role Overlap Conflict Resolution SOP
Employment Role Overlap Conflict Resolution SOP Backstory: In a Kolkata-based family-run
textiles company, two brothers manage overlapping areas in procurement and vendor
management. Their conflicting instructions to suppliers are creating confusion, delays, and
strained supplier relationships. Goal: Develop a Standard Operating Procedure (SOP) for
resolving role overlap conflicts, ensuring clarity in responsibilities and authority. Prompt: "You are
an organisational design consultant. Draft a role overlap conflict resolution SOP for a
family-owned textile company, including: role clarification matrices, conflict escalation ladders,
authority mapping, joint communication protocols for suppliers, quarterly responsibility reviews,
and performance accountability mechanisms." Inputs Required from User: Current organisational



© EasyMy Learning Pvt. Ltd. | www.easymylearning.com | Page 32

chart Areas of overlapping authority Key suppliers/vendors involved Willingness to restructure
roles if needed

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

92. Prompt 17 — Succession Timeline Dispute Resolution Framework
Succession Timeline Dispute Resolution Framework Backstory: A family-owned logistics
company in Delhi is facing disputes between the retiring founder and his two children about the
succession timeline. The founder wants a slow transition, while the children want to take over
leadership immediately to modernise operations. Goal: Create a framework to resolve disputes
about leadership transition timelines. Prompt: "You are a family business succession planner.
Design a succession timeline dispute resolution framework for a logistics company, including:
leadership readiness assessments, phased transition milestones, joint decision review
checkpoints, emergency succession contingencies, and formalised family council approvals."
Inputs Required from User:  Current leadership structure  Successor readiness evaluation
results  Transition urgency factors (e.g., health, market conditions)  Agreement on founder’s
ongoing role

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

93. Prompt 18 — Vendor Selection Conflict Mediation Process
Vendor Selection Conflict Mediation Process Backstory: In a family-owned restaurant group in
Goa, disagreements over which vendor to use for premium seafood supply have led to
procurement delays and increased costs. Each family member has preferred suppliers with
personal relationships. Goal: Establish a transparent mediation process for vendor selection
disputes. Prompt: "You are a procurement governance expert. Create a vendor selection conflict
mediation process for a restaurant group, including: vendor qualification scorecards, blind
bidding systems, third-party quality audits, structured family voting, and contract review
protocols." Inputs Required from User: Types of vendors and product categories Current vendor
performance data Number of decision-makers involved Existing procurement SOPs

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

94. Prompt 19 — Salary & Compensation Dispute Resolution Protocol
Salary & Compensation Dispute Resolution Protocol Backstory: A family-run IT services
company in Bengaluru has been facing tension as some family members in operational roles are
paid significantly more than equally qualified non-family staff. This is leading to resentment and
retention issues among employees. Goal: Design a dispute resolution protocol for salary and
compensation fairness in family businesses. Prompt: "You are a compensation strategy advisor.
Draft a salary dispute resolution protocol for a family-owned IT services company, including:
role-based salary bands, independent salary benchmarking, family vs. non-family pay parity
guidelines, conflict mediation processes, and transparent pay review cycles." Inputs Required
from User: Current compensation structure Roles occupied by family vs. non-family staff Industry
salary benchmarks Performance review processes

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

95. Prompt 20 — Family Property Ownership & Inheritance Conflict Plan
Family Property Ownership & Inheritance Conflict Plan Backstory: A family running a chain of
educational institutions in Chennai owns multiple inherited properties, but disagreements have
arisen over ownership shares and usage rights after a family member’s passing. This is delaying
expansion plans. Goal: Develop a plan to resolve ownership and inheritance disputes over family
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business assets. Prompt: "You are a legal and estate planning consultant. Create an inheritance
conflict resolution plan for a family-owned education group, including: legal ownership
verification, neutral arbitration procedures, asset division options (sale, lease, shared usage),
legal documentation updates, and succession-linked property clauses." Inputs Required from
User: Current property ownership documents Applicable state inheritance laws Number of heirs
and their claims Willingness for third-party arbitration

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

96. Prompt 21 — Brand Identity Usage Conflict Resolution Guide
Brand Identity Usage Conflict Resolution Guide Backstory: A family-run jewellery business in
Jaipur operates under a prestigious 50-year-old brand name. Recently, two cousins started
separate ventures using variations of the family brand name without mutual agreement. This has
caused brand dilution and confusion among customers. Goal: Develop a resolution guide for
disputes over brand name and identity usage in family businesses. Prompt: "You are a brand
protection and conflict resolution consultant. Draft a brand identity usage conflict resolution guide
for a family-owned jewellery brand, including: trademark ownership verification, brand usage
licensing agreements, mediation clauses for disputes, guidelines for sub-brand creation, and
penalties for unauthorised usage." Inputs Required from User: Trademark registration details List
of current and planned business names Brand usage agreements in place History of prior brand
disputes

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

97. Prompt 22 — Operational Decision-Making Deadlock Resolution
Framework
Operational Decision-Making Deadlock Resolution Framework Backstory: A family-owned
organic farm in Kerala faces frequent decision-making deadlocks between two generations. The
younger members want to invest in modern equipment, while the elders prefer traditional farming
methods. Deadlocks have delayed planting schedules and supplier contracts. Goal: Create a
structured process for resolving operational decision-making deadlocks. Prompt: "You are a
business governance specialist. Design a deadlock resolution framework for an organic farm,
including: predefined tie-breaker mechanisms, expert advisory boards, weighted voting rights,
temporary trial periods for conflicting methods, and periodic review outcomes." Inputs Required
from User: Number of decision-makers and voting power distribution Key operational areas
prone to conflict Budgetary constraints History of unresolved disputes

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

98. Prompt 23 — Conflict Resolution Plan for Equity Buyouts Among Family
Members
Conflict Resolution Plan for Equity Buyouts Among Family Members Backstory: In a
Mumbai-based construction firm, one branch of the family wants to exit the business by selling its
equity stake. However, disagreements over valuation methods and payment terms have
escalated into personal disputes. Goal: Develop a conflict resolution plan specifically for family
member equity buyouts. Prompt: "You are a corporate finance and family governance advisor.
Create a conflict resolution plan for equity buyouts in a construction firm, including: independent
business valuation protocols, buyout payment structures, tax impact assessments, pre-agreed
buy-sell clauses, and confidentiality agreements." Inputs Required from User: Current
shareholding structure Financial statements for last 3 years Valuation method preferences Exit
timeline expectations
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■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

99. Prompt 24 — Social Media Dispute Resolution Policy for Family
Businesses
Social Media Dispute Resolution Policy for Family Businesses Backstory: A family-owned chain
of bakeries in Delhi faced a public relations crisis when two family members posted conflicting
statements on social media about business policies. This caused customer confusion and media
scrutiny. Goal: Create a dispute resolution and social media policy for family-owned businesses.
Prompt: "You are a PR and reputation management expert. Draft a social media dispute
resolution policy for a bakery chain, including: designated spokesperson rules, pre-approval
processes for public posts, internal conflict mediation before public communication, crisis
response protocols, and content removal procedures." Inputs Required from User: Current social
media access control measures Number of public-facing family members Past incidents of public
disputes Existing PR team structure

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

100. Prompt 25 — Conflict Prevention & Training Module for Family
Businesses
Conflict Prevention & Training Module for Family Businesses Backstory: A family-run furniture
manufacturing company in Punjab has noticed that conflicts often arise because members lack
training in structured communication and conflict prevention strategies. They want to proactively
address this before major disputes occur. Goal: Design a conflict prevention training module for
family business members. Prompt: "You are a family business leadership trainer. Create a
conflict prevention and resolution training module, including: communication skill-building
exercises, role-play conflict simulations, emotional intelligence development, consensus-building
workshops, and periodic refresher courses." Inputs Required from User: Number of family
members involved in operations Common areas of past disagreements Training delivery
preference (in-person/online) Desired training frequency

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

Asset Transfer Documentation Guides

101. Prompt 1 — Real Estate Transfer Documentation for Generational
Handover
Real Estate Transfer Documentation for Generational Handover Backstory: A third-generation
textile family in Surat is transferring ownership of their commercial property — a textile market
building — from the father to his two children. The family wants to avoid disputes later by creating
clear legal documentation for ownership division, rental income rights, and usage restrictions
while staying compliant with Gujarat property laws and stamp duty requirements. Goal: Create a
detailed real estate asset transfer documentation checklist for smooth generational handover.
Prompt: "You are a property law documentation expert. Draft a step-by-step real estate asset
transfer documentation checklist for a family-owned textile business in Gujarat, including: title
verification, stamp duty & registration compliance, co-ownership agreements, rental income
apportionment clauses, dispute resolution terms, and mutation entry updates." Inputs Required
from User: Location & type of property Current ownership structure Intended division of rights
(income/usage/sale) Existing property encumbrances or disputes

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■
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102. Prompt 2 — Agricultural Land Transfer Protocol Between Family
Members
Agricultural Land Transfer Protocol Between Family Members Backstory: A farming family in
Maharashtra is dividing 50 acres of agricultural land among three siblings after the patriarch’s
retirement. They must comply with agricultural land transfer restrictions under state law and
maintain farming eligibility while ensuring irrigation rights are clearly documented. Goal: Create
an agricultural land transfer protocol that covers legal compliance and operational clarity. Prompt:
"You are an agricultural property compliance specialist. Prepare a step-by-step agricultural land
transfer protocol for a Maharashtra farming family, covering: eligibility verification for transferees,
division maps & survey approvals, irrigation rights allocation, mutation & revenue record updates,
crop-sharing agreements, and succession tax considerations." Inputs Required from User: State
and district of land Type of crops grown Current irrigation sources Intended division
(equal/weighted)

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

103. Prompt 3 — Transfer of Company-Owned Assets to Next-Gen Directors
Transfer of Company-Owned Assets to Next-Gen Directors Backstory: A Delhi-based logistics
company owned by a family is transferring key assets — trucks, warehouses, and office
equipment — from the current directors to their successors. They need documentation that
ensures seamless business continuity and avoids GST or capital gains tax pitfalls. Goal:
Develop a corporate asset transfer documentation framework. Prompt: "You are a corporate
compliance and asset transfer consultant. Draft a corporate asset transfer documentation guide
for a family-owned logistics firm, including: board resolutions for asset transfer, updated
depreciation schedules, GST input credit adjustments, warehouse lease transfer agreements,
and asset insurance policy changes." Inputs Required from User: Company structure (Pvt
Ltd/LLP/Partnership) List of assets to be transferred Transfer timeline Taxation approach
(gift/sale/lease)

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

104. Prompt 4 — Intellectual Property (IP) Transfer Deed for Family
Businesses
Intellectual Property (IP) Transfer Deed for Family Businesses Backstory: A family-run ayurvedic
cosmetics brand in Kerala is passing trademarks, product formulas, and branding rights from the
founder to her two daughters. They want watertight legal documentation to avoid future disputes
over IP usage, licensing, and international expansion rights. Goal: Create a formal IP transfer
deed template for family-owned brands. Prompt: "You are an intellectual property transfer
specialist. Create an IP transfer deed template for a family-run ayurvedic brand, covering:
trademark and copyright assignment clauses, licensing terms for third-party manufacturers,
geographic usage rights, quality control obligations, and royalty-sharing agreements." Inputs
Required from User: List of registered IP assets Intended ownership split Licensing requirements
International trademark plans

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

105. Prompt 5 — Jewellery & Movable Asset Transfer Records for
Inheritance
Jewellery & Movable Asset Transfer Records for Inheritance Backstory: A Marwari family in
Kolkata wants to pass down ancestral gold jewellery, silverware, and antiques to the next
generation. They want a clear inventory and transfer deed to avoid any ambiguity over ownership
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after the matriarch’s passing. Goal: Create a movable asset transfer record and deed format for
family inheritances. Prompt: "You are an inheritance documentation advisor. Draft a movable
asset transfer record template for jewellery and antiques, including: detailed asset inventory with
photographs, valuation certificates, gift/inheritance deed language, insurance policy updates, and
dispute prevention clauses." Inputs Required from User: Type & quantity of assets Intended
recipients Valuation reports (if available) Any sentimental or symbolic transfer conditions

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

106. Prompt 6 — Family Shareholding Transfer Agreement for Private
Limited Companies
Family Shareholding Transfer Agreement for Private Limited Companies Backstory: A
Chennai-based private limited engineering firm is transferring 40% of its shares from the father
(founder) to his daughter, who will also join as a director. They want a share transfer agreement
that complies with the Companies Act, 2013, maintains pre-emptive rights for other shareholders,
and includes non-compete clauses. Goal: Draft a legally compliant shareholding transfer
agreement for family-owned companies. Prompt: "You are a corporate law specialist. Prepare a
shareholding transfer agreement for an Indian private limited company, including: board
resolution templates, share transfer form SH-4, valuation method clauses, rights of first refusal
for other shareholders, non-compete agreements, and post-transfer directorship updates with the
ROC." Inputs Required from User: Current shareholding pattern Number of shares to be
transferred Transfer consideration (gift, sale, nominal) Intended role of transferee in company

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

107. Prompt 7 — Asset Transfer Protocol for Family Trusts
Asset Transfer Protocol for Family Trusts Backstory: A wealthy family in Mumbai has multiple
assets — real estate, mutual funds, and art collections — under a family trust. They want to
redistribute trust assets to specific beneficiaries while complying with trust deed terms and tax
laws. Goal: Design a trust asset transfer protocol ensuring compliance and transparency.
Prompt: "You are a trust law advisor. Draft an asset transfer protocol for a family trust, including:
trustee resolution templates, beneficiary consent documentation, valuation requirements, tax
reporting obligations, and trust deed amendment procedures." Inputs Required from User: Trust
deed provisions List of assets under trust Beneficiary list with shares Jurisdiction of trust
registration

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

108. Prompt 8 — Transfer of Business Licenses in Family Handover
Transfer of Business Licenses in Family Handover Backstory: A family-owned restaurant chain in
Goa is being handed over from the parents to their children. Apart from physical assets, the
transfer must include all business licenses — FSSAI, GST registration, liquor permits — without
operational downtime. Goal: Create a step-by-step guide for transferring business licenses in
family successions. Prompt: "You are a business compliance consultant. Create a business
license transfer checklist for an Indian restaurant chain, covering: ownership change notifications
to licensing authorities, re-issuance procedures, mandatory display updates, and renewal
synchronization post-transfer." Inputs Required from User: List of licenses held Number of outlets
and jurisdictions Timeline for handover Existing license expiry dates

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■
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109. Prompt 9 — Asset Transfer Audit Checklist for Family-Owned
Enterprises
Asset Transfer Audit Checklist for Family-Owned Enterprises Backstory: A Delhi-based
manufacturing family is transferring plant machinery and vehicles to the next generation. The
process needs an internal audit to ensure no assets are missed, valuations are accurate, and
liabilities are identified. Goal: Develop an asset transfer audit checklist for internal use. Prompt:
"You are an internal audit expert. Draft an asset transfer audit checklist for a family-owned
manufacturing firm, covering: physical verification of assets, ledger reconciliation, depreciation
recalculation, insurance coverage updates, and pending maintenance obligations." Inputs
Required from User: Industry and asset types Asset register format Transfer timeline Any
pre-existing asset encumbrances

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

110. Prompt 10 — Inter-Generational Asset Gift Deeds for Tax Efficiency
Inter-Generational Asset Gift Deeds for Tax Efficiency Backstory: A family in Ahmedabad is
gifting commercial office space and fixed deposits to their children before the patriarch retires.
They want to structure the gift deed to minimize capital gains and ensure stamp duty compliance.
Goal: Prepare tax-efficient gift deed templates for asset transfers within a family. Prompt: "You
are a tax and property documentation expert. Draft a gift deed template for inter-generational
asset transfer, including: asset description, valuation records, donor and donee details, income
tax exemption clauses, stamp duty calculation, and registration steps." Inputs Required from
User: Asset types & locations Relationship between donor and donee Valuation method chosen
Intended date of transfer

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

111. Prompt 11 — Cross-Border Asset Transfer Compliance for NRI
Beneficiaries
Cross-Border Asset Transfer Compliance for NRI Beneficiaries Backstory: A Pune-based
business family has two children settled abroad — one in the US and another in Singapore. The
father wants to transfer both immovable property in India and overseas bank accounts to them.
The family is concerned about FEMA (Foreign Exchange Management Act) compliance, RBI
reporting, and double taxation issues. Goal: Create a cross-border asset transfer documentation
guide for NRI beneficiaries. Prompt: "You are an international estate planning advisor. Prepare a
step-by-step compliance guide for transferring assets to NRI beneficiaries, covering: FEMA
regulations, RBI remittance reporting, DTAA (Double Tax Avoidance Agreement) implications,
Power of Attorney execution abroad, and embassy attestation requirements." Inputs Required
from User: Countries of beneficiary residence Type & value of assets being transferred Existing
NRE/NRO account status of beneficiaries Transfer mode (sale, gift, inheritance)

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

112. Prompt 12 — Digital Asset Transfer Protocol in Family Succession
Digital Asset Transfer Protocol in Family Succession Backstory: A Bangalore-based entrepreneur
is retiring and wishes to pass on his digital assets — domain names, cloud storage accounts,
cryptocurrency holdings, and business software subscriptions — to his son. The family has no
central record of access credentials, which could cause disputes. Goal: Develop a digital asset
transfer documentation protocol for family handovers. Prompt: "You are a digital estate planning
consultant. Create a transfer protocol for family-owned digital assets, covering: inventory
creation, secure password vault setup, legal recognition of digital assets in wills, multi-factor
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authentication transfer, and renewal tracking for domains and subscriptions." Inputs Required
from User: Types of digital assets held Current ownership & access details Security measures in
place Intended legal mechanism (will, gift deed, transfer agreement)

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

113. Prompt 13 — Agricultural Land Transfer Compliance Checklist
Agricultural Land Transfer Compliance Checklist Backstory: A family in Haryana is transferring
ownership of agricultural land from the father to his two sons. Since agricultural land transfers in
India are subject to state-specific laws and restrictions on non-agriculturists, compliance is critical
to avoid litigation. Goal: Create a compliance checklist for agricultural land transfer within
families. Prompt: "You are a property law expert. Draft a compliance checklist for agricultural
land transfer within a family, covering: mutation application to revenue department, applicable
stamp duty exemptions, patwari verification, partition deed registration, and updating land
records (Khasra/Khatoni)." Inputs Required from User: State where land is located Landholding
size & type of cultivation Relationship of transferor & transferee Any existing tenancy or lease
agreements

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

114. Prompt 14 — Family Business IP Rights Transfer Agreement
Family Business IP Rights Transfer Agreement Backstory: A third-generation textile business in
Surat has registered trademarks, design patents, and proprietary weaving techniques. The
founder wants to ensure these IP rights are formally transferred to the next generation as part of
the succession plan. Goal: Develop an intellectual property transfer agreement for family
businesses. Prompt: "You are an IP law consultant. Draft an intellectual property rights transfer
agreement for a family business, covering: trademark assignment deeds, patent assignment
procedures, confidentiality clauses, royalty-free licensing terms, and IP registry updates." Inputs
Required from User: List of registered & unregistered IP assets Jurisdiction of IP registration
Transfer method (assignment vs. license) Intended future use of IP

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

115. Prompt 15 — Succession-linked Asset Valuation Report Template
Succession-linked Asset Valuation Report Template Backstory: A real estate-focused family
office in Hyderabad is preparing to distribute assets worth ■500 crores among four siblings. They
want a transparent valuation report to prevent disputes and ensure fair division. Goal: Create a
standard template for asset valuation reports in succession planning. Prompt: "You are a
certified valuation professional. Prepare a valuation report template for family-owned assets,
including: valuation methodology, market comparables, independent appraiser certification, asset
condition photographs, and a summary table of allocated values per beneficiary." Inputs
Required from User: Asset categories & locations Preferred valuation method (market, cost,
income) Distribution ratio among heirs Date of valuation

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

116. Prompt 16 — Asset Transfer Compliance for Partnership to Private
Limited Conversion
Asset Transfer Compliance for Partnership to Private Limited Conversion Backstory: A family-run
logistics business in Indore, currently operating as a partnership firm, is converting into a private
limited company. The change requires the transfer of trucks, warehouses, and customer
contracts to the new entity, while maintaining legal continuity and avoiding stamp duty
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complications. Goal: Create a documentation checklist for asset transfer during entity
conversion. Prompt: "You are a corporate restructuring consultant. Draft a step-by-step
compliance and documentation checklist for transferring assets during conversion from
partnership to private limited, covering: NOC from lenders, property transfer deeds, vehicle
ownership updates at RTO, GST registration migration, and contract novation agreements."
Inputs Required from User: Nature and number of assets Current debt/loan obligations
Conversion method (direct registration or slump sale) Existing contractual obligations

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

117. Prompt 17 — Gift Deed Template for High-Value Family Assets
Gift Deed Template for High-Value Family Assets Backstory: A wealthy family in Kolkata is gifting
a luxury penthouse to their daughter as part of her wedding arrangements. They want a legally
sound gift deed to ensure tax compliance and prevent future disputes from other family
members. Goal: Prepare a comprehensive gift deed template for high-value immovable assets.
Prompt: "You are a property law expert. Draft a high-value asset gift deed template, covering:
clear description of the asset, unconditional transfer clause, stamp duty applicability, acceptance
clause by the donee, and mutation instructions post-transfer." Inputs Required from User:
Property details and location Relationship between donor and donee Market value of asset
State-specific stamp duty rates

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

118. Prompt 18 — Succession-linked Bank & Investment Account Transfer
Checklist
Succession-linked Bank & Investment Account Transfer Checklist Backstory: After the sudden
demise of a patriarch in Ahmedabad, the family needs to transfer multiple bank accounts, fixed
deposits, mutual funds, and demat holdings to the legal heirs. The family is unfamiliar with
nominee processes and probate requirements. Goal: Develop a transfer checklist for financial
assets after succession events. Prompt: "You are a financial compliance advisor. Prepare a
checklist for transferring financial assets to heirs, covering: death certificate submission, bank
nomination claim forms, mutual fund transmission requests, demat account transfer via DP, and
probate court requirements where applicable." Inputs Required from User: Number and type of
financial assets Nominee details in existing records Whether a will exists and is registered
Jurisdiction of deceased’s residence

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

119. Prompt 19 — Business Asset Sale Agreement Template for Family
Firms
Business Asset Sale Agreement Template for Family Firms Backstory: A second-generation
family-run printing business in Jaipur is selling one of its three printing units to an unrelated
buyer, while retaining the brand name and other facilities. They need a robust asset sale
agreement to protect ongoing operations. Goal: Prepare an asset sale agreement template
tailored for family businesses. Prompt: "You are a business law consultant. Draft an asset sale
agreement for a family-owned unit, covering: detailed asset schedule, payment terms,
non-compete clauses, transitional service agreements, and transfer of employees linked to the
sold unit." Inputs Required from User: List of assets being sold Buyer’s profile and payment
structure Duration of transitional support Any retained IP or brand usage terms

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■
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120. Prompt 20 — Heritage Property Transfer with Conservation Obligations
Heritage Property Transfer with Conservation Obligations Backstory: A family in Udaipur owns a
200-year-old haveli recognized as a heritage property. They plan to transfer ownership to the
next generation but must ensure preservation in compliance with state heritage laws. Goal:
Create a transfer deed template incorporating conservation clauses. Prompt: "You are a heritage
property legal advisor. Draft a property transfer deed template for heritage assets, including:
state heritage registration reference, maintenance obligations, restrictions on alterations, and
rights to apply for government conservation grants." Inputs Required from User: Property
heritage classification Applicable state conservation laws Planned usage post-transfer Existing
maintenance or restoration grants

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

121. Prompt 21 — Will-based Asset Transfer Execution Plan
Will-based Asset Transfer Execution Plan Backstory: A retired businessman in Pune has left a
registered will detailing the distribution of multiple properties, shares, and gold assets among his
three children. The executor wants a clear execution plan that minimizes delays and ensures
legal compliance under the Indian Succession Act. Goal: Develop a step-by-step execution plan
for transferring assets via will. Prompt: "You are a succession planning consultant. Create a will
execution plan covering: probate application process, asset-wise distribution list, transfer forms
for properties and securities, tax clearance requirements, and timelines for completion." Inputs
Required from User: Jurisdiction where probate is to be filed List of assets in the will Names and
contact details of beneficiaries Presence of any disputed clauses

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

122. Prompt 22 — Trust-to-Beneficiary Asset Distribution Guide
Trust-to-Beneficiary Asset Distribution Guide Backstory: A family trust in Chennai is dissolving
after 25 years, with the intention to distribute its real estate and equity investments to the named
beneficiaries. The trustees need a detailed legal guide to avoid capital gains tax surprises and
meet trust deed obligations. Goal: Prepare a comprehensive process guide for asset transfer
from a trust to beneficiaries. Prompt: "You are a trust law advisor. Draft a distribution process
covering: trust deed review, valuation of assets, preparation of distribution deeds, tax
implications on capital gains, and necessary filings with the registrar of trusts." Inputs Required
from User: Trust deed and dissolution clause Asset inventory and valuation reports Beneficiary
details and share allocation Applicable tax exemptions

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

123. Prompt 23 — Agricultural Land Transfer Compliance Template
Agricultural Land Transfer Compliance Template Backstory: A farming family in Punjab is
transferring ownership of 40 acres of agricultural land from parents to their children. They must
comply with state-specific agricultural land transfer restrictions and mutation requirements. Goal:
Develop a documentation template for agricultural land transfer in India. Prompt: "You are a land
records and compliance expert. Prepare a template for agricultural land transfer, covering:
mutation application forms, no-dues certificate, revenue department approval, and agricultural
landholding limit compliance checks." Inputs Required from User: State where the land is located
Size and type of agricultural land Relationship between transferor and transferee Whether the
transferee is an agriculturist

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■
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124. Prompt 24 — Intellectual Property Transfer Agreement for Family
Businesses
Intellectual Property Transfer Agreement for Family Businesses Backstory: A family-owned
textile company in Surat is transferring its trademark and design copyrights to a newly formed
private limited company managed by the next generation. They need a formal IP transfer
agreement that protects future use rights and royalty clauses. Goal: Create a legal agreement
template for IP transfer within family entities. Prompt: "You are an IP law consultant. Draft an
intellectual property transfer agreement covering: description of IP assets, consideration amount
or royalty terms, recordal with IP offices, warranties, and future usage rights clauses." Inputs
Required from User: List of IP assets with registration details Whether transfer is permanent or
license-based Consideration/royalty payment structure Applicable jurisdiction for disputes

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■

125. Prompt 25 — Multi-Property Partition Deed for Siblings
Multi-Property Partition Deed for Siblings Backstory: Three siblings in Hyderabad jointly inherited
six residential and commercial properties from their parents. They want to amicably divide
ownership through a partition deed that clearly allocates each asset and prevents future legal
disputes. Goal: Prepare a partition deed template for multiple jointly owned properties. Prompt:
"You are a property documentation specialist. Draft a multi-property partition deed covering:
detailed property descriptions, valuation basis for division, clear allocation of each asset to an
individual sibling, mutation instructions, and dispute resolution clauses." Inputs Required from
User: Number and type of properties Agreed-upon allocation ratios Property valuations Whether
any property will be sold and proceeds divided

■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■■


